
 
 

NOTICE OF MEETING 
 
 
The Board of Trustees of Trinity Valley Community College will meet in regular  
session at 7:30 p.m. on Monday December 8, 2025, in the board room of the  
Orval Pirtle Administration Building, Athens, Texas.  Dinner will be served for the  
board members in the administration conference room at 6:30 p.m., where no 

                                               business will be discussed. 
 
The Board of Trustees may take formal action as to any of the items listed below: 
 
1. Open meeting with prayer. 
 
2. Consider public comments. 
 
3. Open public hearing on Trinity Valley Community College Policy Statement 

 for Tax Abatement. 
 
4. Close public hearing.   
 
5. Consider and discuss Tax Abatement Policy Guidelines.  
 
6. President’s Report. 

a.  TVCC Fall Graduation - December 12th at 10 AM at the Athens  
 Highschool Gymnasium 

b. Marketing Department Updates  
  

c.  Fall Semester Updates  
 

7.  Consider minutes of the October 27, 2025, board meeting. 
 
8. Consider business, financial and investment reports for September and October 
 2025.   

 
9. Consider and discuss Agile Cold Storage Tax Abatement.  
 
10. Consider and discuss South and West Hall bid proposals.  
 
11.  Consider and discuss General Maintenance Services.  
 
12. Consider and discuss Softball Miscellaneous Expense Approval.  
 
13. Consider and discuss Softball Electrical Work.  
 
14. Consider and discuss Softball Phase II Bid Award.  
 
15. Consider and discuss 2026-2027 proposed calendar and payment deadlines.  
 
16. Consider and discuss Hunt County Appraisal District Board of Directors Vote.  
 
17. Consider and discuss First Floor Administration Building Request for Proposals.  
 
 
 
 
 
 



 
 
 
18. Consider and discuss Henderson County Appraisal District Board of Directors Vote.  
 
19. Consider and discuss personnel updates 

 
20.  Adjourn.  
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                 
 
 

 


