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Strategic Planning Committee Meeting Agenda
Thursday, March 26, 2015

. Approve minutes from Thursday March 5, 2015 meeting

2. Discuss Transform Lives Enrich Communities images

a. Version 1 and Version 2
. Discuss Strategic Plan Pyramid image

4. Overview of the 2015-2020 Strategic Plan changes

a. Discussion of New Action Area Outcomes:
i. Quality Enhancement Plan
ii. Institutional Effectiveness
. Discuss Action Area Outcomes related to:
a. Section 5.1: Enhance Learning
i. 5.1.1 Student Engagement title discussion
ii. 5.1.2 Student Services title discussion
. Section 5.1: Enhance the College
a. Institutional Effectiveness

. Section 5.3: Enhance Communities

a. 5.3.4 Discuss changing Student Life to Engagement of Student Life
. Discuss additional data collection items at the state level

a. Discuss Student Achievement Goals as action area outcomes

b. Discuss TVCC Accountability Report

c. Medium Colleges Accountability Report

d. Legislative Budget Board Performance Measures

. Other discussion



