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2015-2020 Strategic Plan

Updates on Action Area Outcomes



Section 3 & 4 — Jean McSpadden - Chair

e TVCC Organizational Structure & Strategic Planning TVCC Board
Policy AE(LOCAL) and Action Team Roles & Responsibility

(Appendix A)



Section 5.1: Enhance Learning

e Student Engagement — Jay Kinzer, Chair

e Student Services — Jay Kinzer, Chair

* Academic Success — Colette Hilliard, Chair
 Workforce Success — David McAnally, Chair
e Learning Resources — Karla Bryan, Chair



Section 5.2: Enhance the College

e Business —Jean McSpadden, Chair

e Finance —Jean McSpadden, Chair

e Facilities Management — Jean McSpadden, Chair
* Technology — Mike Abbott, Chair

* Human Resources — Jean McSpadden, Chair



Section 5.3: Enhance the Community

* Development — Mary Nicholson, Chair

e Qutreach — Colette Hilliard, Chair

e Community Service — Gayla Roberts, Chair
e Student Life —Jay Kinzer, Chair



March 26t — strategic planning committee meeting - more
editing
April 13th — strategic planning committee meeting - finalize

the entire plan
April 27th — 2015-2020 Strategic Plan submitted to the

Board of Trustees for approval

Timeline
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