8:00-8:30
8:30-9:00

9:00-9:30

9:30-9:45
9:45-10:00
10:00-10:40
10:40-11:20

11:20-1:00
1:00-1:40
1:40-2:20

2:20-2:30
2:30-3:10
3:10-3:50

3:50-4:00
4:00-4:15
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Disciples Crossing, Athens, TX -
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Opening Remarks - Dr. Forgey

Tina Rummel - Approve Minutes from 2014 COCP,
Strategic Plan, SACSCOC timelines

Kelly Driskell - QEP Update

2014 Recommendations and Solutions Overview
and Q & A with VPs

Break
Overview and Getting Started: Lisa Collins
Breakout session #1 - Student Services

Large Group discussion of solutions for topic
#1-Student Services

Break and lunch
Breakout Session #2 - Academic Success

Large Group discussion of solutions of topic #2 —
Academic Success

Break
Breakout session #3 - Distance Education

Large Group Discussion for topic #3 - Distance
Education

Vote with your feet!

Results announced




