ceite)

Trinity Valley
Community College is

a Learning-Centered College

that provides quality academic,
workforce, and community service
programs to meet the educational

needs of our students and the citizens

of our service area. (Sec 1.1)

Enhance Enhance The Enhance
Learning College Community Life
52 (Sec 5.3)

(Sec5.1)

Sustainability - Innovation - Inclusiveness (Sec 1.2)

trategic Planning
ommittee Meeting

02/06/2015



2011-2014 Strategic Plan

Action Area Outcomes Data Report



Sub Committee Reports

Section 1: Mission, Values, and Statement of Purpose and Board Policy
AE (local). Also think about (Vision vs. Mission)

e Jerry King, Chair

Section 2: Core Curriculum and General Education Philosophy
 Wendy Mays, Chair
Section 3 & 4: TVCC Organizational Structure & Strategic Planning

Action Team Roles & Responsibility (Appendix A)
e Jean McSpadden, Chair



Section 5

Strategic Planning Goals and
Action Area Outcomes



SeCthn 5.1 (pages 9-11)

Enhance Learning (5.1) Action Area Outcomes

e Student Engagement — Jay Kinzer, Chair
e Student Services — Jay Kinzer, Chair

e Academic Success — Colette Hilliard, Chair
» Workforce Success — David McAnally, Chair
e L earning Resources — Karla Bryan, Chair



SeCtIO N 5 . 2 (pages 9-11)
Enhance The College (5.2) Action Area Outcomes

e Business — Jean McSpadden, Chair

* Finance — Jean McSpadden, Chair

* Facilities Management — Jean McSpadden, Chair
e Technology — Mike Abbott, Chair

e Human Resources — Jean McSpadden, Chair



SeCtIO n 5 . 3 (pages 9-11)

Enhance The Community (5.3) Action Area Outcomes

e Development — Mary Nicholson, Chair

e Qutreach — Colette Hilliard, Chair

e Community Service — Gayla Roberts, Chair
e Student Life — Jay Kinzer, Chair



February Board Meeting - Mission Statement & Statement
of Purpose submitted for approval

March 5t — strategic planning committee meeting — finalize
action area outcomes

March 20t" — strategic planning committee meeting - finalize
the entire plan

April 27th — 2015-2020 Strategic Plan submitted to the
Board of Trustees for approval

Timeline
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