' OFFICE OF STRATEGIC PLANNING,
@ tvcc EFFECTIVENESS & ACCREDITATION

Council on College Planning (COCP)
Administrator’'s Retreat
Thursday, June 16, 2016
Cafeteria Meeting Room — Athens Campus

AGENDA
8:15—8:30 AM .ceiiiiiieee e Welcome — Dr. Jerry King
8:30 =915 AM ceiiiiiiie e Chapter 7 — Experiment and Take Risks, pp. 185-211
Group C — Jeff Watson, Jean McSpadden, Sam Hurley & Colette
Hilliard
9:15=9:30 AM ..ttt Break
9:30—10:15 AM ..o Chapter 5 — Enlist Others, pp. 127-153
Group B — Algia Allen, Brett Daniel, Jay Kinzer & David
McAnally
10:15 = 11:00 AM ..oooiiicieeeeeeee e Chapter 3 — Set the Example, pp. 71-97

Group A — Helen Reid, Jerry King, Kristin Bennett, David Graem &
Gayla Roberts

11:00 = 11:A5 AM ..o Committee discussions, departmental updates, planning ahead
Group D — Wendy Elmore & Tina Rummel

11:45 AM — 12:45 PM....ovveeiciiee et Lunch in the Cafeteria Meeting Room

1:00 — 2:00 PM ...t Open Discussion (if needed)
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