
 
 
 

Council on College Planning (COCP) 
Administrator’s Retreat 
Friday, April 29, 2016 

Cain Center - Lobby Room - Athens, TX 
AGENDA 

 
 

8:00 – 8:45 am ................................................ Continental Breakfast (Catered by Aramark) 
 
8:45 – 9:00 ...................................................... Welcome  
 Leadership Style Activity 
 
9:00 – 9:15 am ................................................ Strategic Plan Update & CCSSE Status Report 
 
9:15 – 9:30 ...................................................... Institution-Wide Effectiveness Test  
 Job Description Activity 

9:30 – 10:30 am .............................................. Team Think Tank” Presentation 
 Chapter 1 – When Leaders Are at Their Best, pp. 9-42 

10:30 – 10:40am ............................................. Break 
 
10:40 – 11:20 am ............................................ “Team Model” Presentation 
 Chapter 2 – Clarify Values, pp. 43-69 

 
11:20 am – 12:00 pm ...................................... “Team Inspire” Presentation 
 Chapter 4 – Envision the Future, pp. 101-126 
 Committee Assignment Activity 
 
12:00 – 12:40 pm ............................................ Lunch & Learn (Catered by Danny’s BBQ) 
 
12:40 – 1:20 pm .............................................. “Team Challenge” Presentation 
 Chapter 6 – Search for Opportunities, pp. 157-183 

 
1:20 – 2::10 pm ............................................... “Team Enable” Presentation 
 Chapter 8 – Foster Collaboration, pp. 215-240 

2:10 – 2:20 ...................................................... Break 
 
2:20 – 2:25 pm ................................................ Continuous Improvement Activity 
 Best Team Leadership Challenge Presentation Award 
 
2:25-2:35 pm ................................................... “The Valley Way” Value Awards 
 
2:35 – 3:00 pm ........................................................ SACSCOC/QEP Update  
 

 

 


