Trinity Valley Community College
Strategic Planning Committee

c c Meeting Agenda,

Friday, November 7, 2014

1. Overview of 2011-2014 Strategic Plan (included in your packet, “YELLOW”"
indicates recommendations received prior to meeting; (B F"} 5| indicates future
considerations)

2. Evaluate and determine direction for sections of plan:

1. Section 1: Mission, Values, and Statement of Purpose
a. Enlist/identify sub-committee chair

2. Section 2: Core Curriculum and General Education Philosophy
a. Enlist/identify sub-committee chair

3. Section 3: TVCC Organizational Structure
a.Enlist/identify sub-committee chair

4, Section 5: Strategic Planning Goals and Action Area Outcomes:

a. Enlist/identify sub-committee chairs to evaluate and improve
the following goals and action area outcomes:

1. Enhance Learning

a. Action Area Outcomes
2. Enhance The College

a. Action Area Outcomes
3. Enhance The Community

a. Action Area Outcomes

3. Timeline for new strategic plan

1. Early February - All sub-committees will convene apart from the
strategic planning committee at large to evaluate and improve
sections of the strategic plan for which they are responsible

2. On or before February 15% - Email all subcommittee

recommendations to Tina Rummel

February 27th — strategic planning committee meeting

March 20t - Strategic planning committee meeting to finalize the plan

April 27th — Submit Plan to the TVCC Board of Trustees for approval
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