
Committee on College Planning (COCP)
Administrators' Retreat

Thursday, April 25, 2013

8:30 AM - 9:00 AM Convene at Stone Oak Ranch (directions attached) for Continental
Breakfast

9:00 AM- 10:15 AM Session 1

Kay Pulley-Welcome, introduce Rhonda Ferguson, food, minutes,
Mission Statement and Strategic Plan Discussion
Tina Rummel-SACS 5th Year Report Follow-up, CCSSE, and
Reaccreditation

Marshall Reeves-Strategic Plan Dashboard and Assessment
Kay Pulley/Sheila Goldman-Drawing for Prizes

10:15 AM-10:30 AM Break

10:30 AM - 12:00 PM Session 2

Glendon Forgey-Current/Future TVCC Issues and
Solutions

Jerry King-Current/Future Instructional Issues and Solutions (Core
Curriculum and Developmental Changes Discussion/Wendy Mays)
(Dual Credit Discussion/Kelley Townsend)

12:00 PM - 1:00 PM Lunch (catered by Danny's BBQ-Athens)

1:00 PM - 2:00 PM Session 3

Jean McSpadden-Current/Future Administrative
Services Issues and Solutions

Mike Abbott-Current/Future IT Issues and Solutions

Mary Nicholson-Current/Future Foundation and

Advancement Issues and Solutions

Jay Kinzer-Current/Future Student Services Issues and

Solutions

2:00 PM - 2:30 PM Session 4

Glendon Forgev-O&A, Wrap-up and Concluding
Remarks


