Trinity Valley Community College
Strategic Planning Committee
Meeting Agenda, October 16, 2009
9:30 a.m. Athens Cafeteria Conference Room
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Approve 9/25/09 Minutes
Report on the University of Wisconsin (Golden Arrows) — Marshall
Changes to consider with Goals and Foundation — Kay
Updates on original graphics - Tina
High Level Goals—Tina
a. Text Goals
b. New Graphics
Introduce Pyramid Graphic— Marshall
Inclusiveness/Diversity Decision (Vote) — Kay
Strategic Planning — Marshall
a. Table of Contents and Goals
b. Existing Data Definitions discussion
Future Plans — Kay
a. Next meeting
b. Sub committees
c. Measureable issues that must be measured
d. Quarterly Red Bird report card
i. Administrative Outcomes (AO)
ii. Learning Enhancement Annual Plans (LEAPs)





