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TVCC 2008-2009 Dashboard 



Red to Green 

• Individual folders contain 
information on how to go from 
red to green. 



CARDS Assessment Plan Approval 
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CARDS Assessment Plan Approval 

Process (cont.) 
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TIME FRAME OF AO’S 

• Deadlines for AO’s for Academic Year  
2009-2010 

• Administrative Planning Units shall have Administrative Outcomes for 
all programs approved by July 15, 2009. (Items 1-11 on 
Administrative Outcomes Form)  

• Departments shall begin Ongoing Assessment of Administrative 
Outcomes from September 1, 2009 through August 31, 2010.  

• Departments shall document the results of their Administrative 
Outcomes by September 15, 2010.  

• July 15, 2010 

–  Three new AO’s for 2010-2011 

• Sept. 15, 2010  

– 2009-2010 AO’s need to be completed 



TIME FRAME OF LEAPS 

• Deadlines for LEAPs for Academic Year 
2009-2010 

• LEAPs Planning Units shall be approved by August 31, 2009.  

• Departments shall begin implementation and assessment from 
August 1, 2009 and May 15, 2010.  

• Departments shall complete analysis, evaluation, and changes due 
to results for on-campus and distance learning aspect of Leap by 
June 1, 2010.  

• June 1, 2010 

– 2009-2010 LEAPs completed 

• August 31, 2010 

– Three new LEAPs for 2010-2011 



CONSIDER CHANGING TIME 
FRAME ON AO’S 

• Do we want to consider changing the 
dates of AO’s to the same time frame 
as LEAPs. 



Red Bird  
Achievement Report 

•See current report in folder. 

 



TVCC  
Strategic Plan 
2011-2014 
Adopted by the Board of Trustees April 26, 2010 

CORE VALUES 

ACTION AREAS 

GOALS 

Trinity Valley 

 Community College is 

 a Learning Centered College 

 that provides quality academic,  

workforce,  and community service 

programs to meet the educational  

needs of our students and the citizens  

of our service area. 

MISSION 

Sustainability - Innovation - Inclusiveness   
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Enhance The 
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Enhance 
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