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Administrator's Statement 8/2/2022 10:02:04AM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

ABOUT THE COLLEGE:

Trinity Valley Community College was founded as Henderson County Junior College in late 1945 and early 1946. The first registration and 1946 summer classes were
conducted in temporary facilities at Athens High School. Classes for the 1946 fall semester were moved to a dedicated property provided by the Board of Trustees which
remains as our main campus in Athens. Beginning in 1969, the school became a multi-campus institution with the initiation of instructional programs at the Texas
Department of Criminal Justice Coffield, Beto I, Powledge, and Michael units beginning in 1969. Additional campuses were established in Palestine, TX in 1972 and Terrell,
TX in 1973. In 1983 the Health Science Center campus was opened in Kaufman, TX. In 1986, the Board of Trustees voted to rename the institution Trinity Valley
Community College to better reflect the five county areas our campuses serve. In, November 2016, the governing board unanimously approved the purchase of the Old
Renaissance Hospital building in Terrell, Tx to become the new Terrell Health Science Center. With the completion of renovations, classes began January 2020 in the new
facility. Trinity Valley Community College has a proud heritage of service to our region and continues to support the needs of our community and student body .

Trinity Valley Community College’s vision is to be a leader in providing quality education, innovative programs, and purpose for our students, employees, and
communities. Our mission is to transform lives through affordable and accessible education. Trinity Valley Community College has a proud heritage of service to our
region and continues to support the needs of our community and student body.

GOVERNING BOARD:

The Governing Board of Trinity Valley Community College is composed of seven members that are elected for six-year terms. The members of the board, their hometowns,

and terms of office are as follows: Ron Day, Mabank, 2018 — 2024; Terry Easton, Terrell, 2022 — 2028; Clayton Gautreaux, Kemp, 2022 — 2024; Steve Grant, Athens, 2020 —
2026; Michael Hembree, Athens, 2020 — 2026; David Monk, Chandler, 2018 — 2024; Ray Raymond, Kaufman, 2020 — 2026; Charlie Risinger, Terrell, 2022 — 2028; Jerry Stone,
Malakoff, 2022 — 2028;

SIGNIFICANT POLICY CHANGES:
There are no significant changes in policy which impact this budget request

SIGNIFICANT CHANGES IN THE PROVISION OF SERVICES:

Trinity Valley Community College Workforce Education and Continuing Education Department introduced new programs for their students. Driving/Commercial Driver’s
License (CDL) training courses began in February 2022 and beginning in August 2022 the new Electrical Line Worker program will begin classes. This is a 22-week
certification program which will help students in electric power generation, transmission and distribution. It is an expansion of the established Electrical Power and
Transmission program.

SIGNIFICANT EXTERNALITIES:

The United States is experiencing the highest inflation rates since the 1980s. This will impact purchasing, employee salaries/hiring, and student finances and challenge
schools such as Trinity Valley Community College to continue to serve our students at a level that benefits them so they can become strong contributors to our
community.

Trinity Valley Community College was awarded a $500,000 Texas Reskilling and Upskilling for Education (True) Institutional Capacity Grant. This grant allowed us to
expand our Workforce Education program, beginning with the new Electrical Line Worker Program
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Administrator's Statement 8/2/2022 10:02:04AM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

BACKGROUND CHECKS:

Background checks are conducted on all security-sensitive positions as permitted by the Texas Government Code, Section 411.094 and Texas Education Code, Section
61.003(8) and consistent with the college’s human resources policies and procedures. All TVCC positions are security sensitive and require a criminal background check.
In addition, the college conducts background checks on all students who apply for housing in TVCC residence halls as permitted by the Texas Government Code, Section
411.0945.

FORMULA FUNDING:

Trinity Valley Community College respectfully supports the $2,029.8 billion formula funding request submitted by the Texas Association of Community Colleges (TACC) in
its letter to the Legislative Budget Board and the Governor’s Office, Budget Division. This request is based on the recommendations of the Formula Advisory Committee

of the Texas Higher Education Coordinating Board. State support remains critical to the district as it continues to fulfil its statutory role and mission to offer vocational,
technical, and academic courses for certificate, transfer, and degree programs. Together with Texas’ other 49 community college districts, we will continue do much of the
heavy lifting in the state’s efforts to achieve the Building a Talent Strong Texas strategic plan. Expanded state investments in community colleges will support dual credit
courses that give high school students an early start in postsecondary education; initiatives to recruit uncredentialed Texans and support them through graduation; and

the creation and expansion of programs built on the skills necessary for gainful employment and Texas’ continued economic growth.

Page 4
Page 2 of 2



Trinity Valley Community College
Organizational Chart

Revised
7/20/2022




Board of Trustees

Board

President
District 2

Ray Raymond

Trustee
District 4

Clayton Gautreaux

Secretary N ‘:« J Trustee
District 8 District 3

M|I<e Henbree

Y

Trustee - Trustee : § Trustee
District 5 District 6 2 District 7

Jerry Stone

Trustee
District 9

Terry Eason, Ed.D

President

erry King, Ed. D

Page 6



President

Executive
Assistant [l

@‘) VP of
i Student
Services

Ph|l|p Parnell, Ed. D.

VP of
\ | Instruction
Knshn Spizzirri, Ed. D.

N Administrative
Services/CFO

AVP of
Facilities
Monogemenf

Executive

Director of
Foundation
Emily Heglund

VP of
Information
Technology

Page 7



Vice President of Instruction

VP of
InsTruchon

Executive
Assistant [l

AVP of
AVP of ) Instructional
Workforce Py Innovation &

f. s Education N Support

AVP of
Instruction

AVP -
Palestine

Director of
Strategic Planning,
Effectiveness

& Accreditation

Spencer Wagley

Helen Reid, Ed. D.

Provost,
Health
Science
Center

Director of
Dual Credit

Mary Kelm

AVP of TDCJ
Correctional

Programs

Dual Credit

Specialist

Dyane Hopkins

Page 8



Vice President of Information Technology

Vice President
of Information IT Procurement
—_—p -
Specialist

Technology

Director of ! Director of
ERP 2 Network

Programming Support Services

Director of o Director of

Client Support i" ¥ Systems Support
Services | Services

Alicia Mclain

Director of

Media Support
Services

Myles Pennington lll




Vice President of

Services/CFO
David Hopkins

Administrative —_—|

Vice President of Administrative Services/
CFO

| Executive
Assistant Il
Melissa Singletary

Director of
Bookstore
NEIES

Beth Ann Kidd

Director of

Accounting

j Services &

- ; Controller

Sfephonie Golem

Director of

Transportation
and Logistics

Leon Hanson

Director of
Human
Resources

Janene Doftts

Manager of
Purchasing,
Contracts &

Insurance

Lawanna Sewalt

Page 10



Vice President of Student Services/

Student Life
Specialist

Amber Howard

y

»!l

g Vice President of
Student Services

Philip Parnell, Ed. D.

Athletic Director

N Executive
Assistant Il

Beatrice Carson

Director of
Campus Police &
Public Safety

AVP of
Enrollment
Management

Assistant
Athletic
Director
Eddie Kite

Director of

Student
Housing/Judicial
@)jilelclg

Director of
Student
Pathways
Janet Green

Director of

Marketing &

Communication
Marlo Bitter

Director of
School Relations/
Housing
Coordinator

Audrey Hawkins

Director of
Student Success

Counselor



Executive Director of Foundation

Executive ;
Director - % Executive
of Foundation Assistant |l

Emily Heglund Linda Land

Development 1
Officer/Grant y Director of
/ A Coordinator : : Coordinator

Page 12



Assocliate Vice President of Facllities

Associate Vice

President of '
Facilities > Executive

L3 _Management Assistant |
Suzon Molins

Director of
Building
Services

Tony Buford

Facilities
Coordmo’ror

Page 13



Associate Vice President of Workforce
Education

AVP of

Executive
Assistant |

Director of
Continuing &
Workforce
Education

Director of
SBDC

Michael Ellsberry

Division Chair
) ‘ of Career &
L2 Technology

4 Lt

Donnie Fulford

Division Chair
of Business and
Computer

Science

Vacant

Page 14



AVP of Instructional Innovation & Support

AVP of
g Instructional
Innovation &

Support
Holley Collier, Ed. D.

Learning .
Management TDCJ, Special

Systems PrpjecTs
Administrator Coordinator

Jessie Melendez Sherry Miles

Admissions &
Records
Specialist

Shelly Young

Student
Retention
Specialist

Chalisa Madsen

Academic
Support
Coordinator

Demard Duffie

Page 15



Associate Vice President of
Academic Instruction

AVP of
Academic

Executive
Assistant |

Therese Sharp

Instruction

Division
Chair of
L. Mathematics
Jenny Cooper

Division Chair
of Language
Arts

Amy Rogers

Division Chair
of

Fine Arts &
Kinesiology

Kristin Huggins

Division

Chair of
Science

John Placyk

Division Chair
Academic
Embedded
Dual Credit

Janet Bedford

Division Chair
of Social
Science

onno Bennett

Page 16



Associate Vice President of TDCJ
Correctional Programs

Associate Vice

President of TDCJ
Correctional > Executive

Programs Assistant |

om Hurley, Ed. D. Misti Lambert

Unit Enrollment
Coordinator

Robbie "lla" Morris

TDCJ Unit
Coordinator

Vance Fincher

Admissions
& Record j : Enrollment & Record
Specialist Coordinator Specialist

Celsey Rodgers Susie Sharp

Admissions

Admissions
& Record

Specialist

Dawn Derr

Page 17



Provost, Palestine Campus

Executive

Assistant |

Academic /
Workforce

Enrollment

Campus
Coordinator, Curriculum

PWEC

Campus
Directors

Maria Lippart

Director

Richard Davis

Adwsor

Financial Aid
Associate |l

Misti Hardison

Librarian

Natalie Russell

Administrative
Assistant

Kimberlee Atwood

Page 18



Provost, Health Science Center

g\" Health Science
= == —>

Provost

Executive
Assistant |

Sheila Goldman

Center

8

B Assistant

G Campus
Director

Jeffery Ballom

Associate
Vice Provost

Jason Smith

Tutor / Testing
L Coordinator

Ginger Blurton

Administrative
Assistant

Jasmine Dean

Coordinator-

M\ Patient Care
Jors bl | Technology
‘ Program

Donna Pringle

Coordinator-
Surgical
Technology
Program

LRC Specialist

Mark Pratt

Coordinator —
Pharmacy
Technician

(L

Cindy Daragh

Skills Lab
Coordinator

Ruth Iverson

Coordinator -
Emergency
Medical Services
Program

Breanne Lane




Provost, Terrell Campus

= JW7] .

Assistant Campus Building (A Campus Executive
Services A A Curriculum Assistant |

Manager D|rec’ror - Provost

Administrative . ‘
Administrative Assistant- 2 § Executive
Assistant Financial Aid Assistant |

Executive
Assistant |
- Provost

Kathleen Taldo

Academic / %> Academic /

Workforce Workforce
Advisor Advisor

Senics tavanc

Deonno Thompson

NS
Technical
Assistant

Michelle Sparks




Strategic Planning, Effectiveness &
Accreditation

Strategic

Planning,
Effectiveness &
Accreditation

Spéhcer Wagley

Research & Institutional

Assessment 'S B Effectiveness &

Generalist

‘ Lisa Clark

Page 21



AVP of Enrollment Managament

_ AVP of
I Enroliment

Director of ]
egv Recruitment/ Director of

“ High School Admissions/
Outreach Registrar

International
Students/ El .
Completion 7 P Director of
Advisor Testing

; Director of
Financial Aid

Tonya Richardson-Dean

Admissions /
Recruiting Record
Coordinator Specialist

Administrative
Assistant Financial Aid

Cheri Goble Shelley Jones

Admissions /
Record
Specialist

Coly Calhoun

Financial Aid Financial Aid
Officer ll Officer 1

Lauren Nelson Elisabeth Herrera

Admissions /
Record
Specialist

Chelsea Young

Financial Aid \< 3 Financial Aid
Officer 1 Officer 1

Mandy Hauck

Admissions /
Record
Specialist

Financial Aid Financial Aid
' By Officer 1 Officer 1

Megan Forgey Gabrielle Salinas

Financial Aid
Officer 1

Patsey Richardson

Page 22




Bookstore Services

Director of
Bookstore
Services

Assistant
Director of
Bookstore
Services

Bookstore
Bookstore Purchasing
General Clerk Clerk

Chris Hembree Brandi McKinney

Page 23



Human Resources

Director of
Human
7 Resources

" Janene Doftts

Assistant
Director of
Human
Resources

N
Human - Human i \ : Human
Resources : Resources ; 5} Resources

Specialist i/ 2 Generalist AW Specialist

Michelle Wright Amanda Beltran Tina Quattlebaum

Page 24



Accounting Services

Director of
Accounting

Services /
Controller

Stephanie Golem

Senior Accountant
Grants Regulatory
Reporting

Delana Newman

Assistant
Controller

Senior Accounting
Accountant Specialist
Financial Accounts
Reporting Payable

Tyson Gleitz Lanee Stockard

Accounting ' 7 Accounting
Specialist : Specialist

Accounts Accounts

Receivable Payable

Teresa Boyd Jo Ann Johnson

Accounting Accounting
Specidalist, Specialist,
General General

Dawn Bratfon




Client Support Services

Director of
Client
Support
Services

Tommy Jenkins

Bryan Dotis




Media Support Services

Director of
Media Support

Services

Multimedia
Specialist

Micah Collard

Programmer

David May

Multimedia
Specialist

Robert Bowen

Page 27



System Support Services

\ | Director of
“ Systems
| Support

Services

Systems
Administrator

» RberT Janeway

Systems
Administrator

Branson Blake

Systems
Administrator

Micah Collard

NS
Administrator

Stephen Dotts

Page 28



Network Support Services

Director of
Network
Support
Services

Network VC/LAN
Administrator Analyst

Page 29



ERP Programming

Director of
ERP
Programming

| © ERP Analyst

Jason Hanson

ERP Analyst

Daniel Brewer

Page 30



Campus Police & Public Saftey

\ Campus
S Police
Dispatcher

w

Misty Watts

v

Campus Police Campus Police
Sergeant Investigator

Jayme Burley

Campus Police Campus Police
Officer Officer

Jamey Foster

Campus Police Campus Police
Officer Officer

Michael Johnson

Campus Police P« Campus Police
@ljilel=]s - @ljilel=]g

Siephen Estes




Athletics

Director of

Eddie Kite

Athletics

Head Athletic
Trainer

Troy Scott

Head

Foodball

il Coach
Sherard Poteete

Head
Coach
Nelijolell

Maria Winn-Ratliff

Head Coach of

Men’s &

) Women's
AN Nelelel=ls

Antonio Ledesma

Head
Coach

Volleyball
Aleah Hayes

Head Coach
of EA Sports

James Jones

Head Coach
Men’s
Basketball

Mark Leslie

Head Coach
Women's
e Gljelell

Precious lvy

Co-Head
Coach
Cheer

Kristopher Franklin

Co-Head

Coach
Cheer

Javonte Johnson




Women's Basketball

Head Coach,
Women's
Basketball

Precious lvy

Coaching Assistant

Assistant- Coach-
Women's Women's

Basketball Basketball

Oterrious Digains

Page 33



Volleyball

% Head Coach,
- Volleyball

Aleah Hayes

Coaching
Assistant-
Volleyball

Erin Pavlin

Page 34



Softball

Head

Coach,
Nelijelell

Maria Winn-Ratliff

Assistant Assistant
Coach, Coach,

Nejjjelell Neljjolell
Tori Smith Nicole Pinney

Page 35



Men’s Basketball

Assistant Men's

Basketball
Coach

Mark Leslie

Head Men's Men's Basketballl
Basketball S Associate
Coach Head Coach

Page 36



Football

Head Coach

Sherard Poteete

Assistant Assistant
Coach, Coach,
Offensive Defensive
Coordinator Coordinator

Tyler Uselton Mark McMillan

Coaching Coaching
Assistant Assistant

Antonio Whitfield Darrius White

Coaching Coaching
Assistant Assistant

Leonard Hunt Blake Bryan

Page 37



Learning Resources

Director

of Learning
Resources

Karla Bryan

Reference 5 ' Technical Technical
lercmon Assistant Assistant

Kr|5| Horton Mary Head

% Technical
Assistant

Russann Cortez

Page 38



Marketing & Communication

Director of
Marketing &
Communication

Marlow Bitter

Graphic Arfist
& Print Design
Coordinator

Jennifer Marshall-Booth

Graphic Artist
& Print Design
Specialist

Jordan Kinney

Sports
. Information
=Y o Officer Videographer

Benny Rogers Jorge Palacios

Page 39



Student Financial Aid & Veteran’s Services

Director of
Student Financial

Aid & Veteran's
Services

Tonya Rlchordson Dean

Assistant Director
of Student Financial

Aid & Veteran’s .
Services SFA Officer SFA Officer |

Shelly Jones Mandy Hauck Radonna Womack

SFA Officer |
(Veterans & PELL)

Patsey Richardson

Administrative
Assistant Financial Aid
- Financial Aid Officer Il

Cheri Goble Megan Forgey

Page 40



Student Pathways

Administrative
Assistant

Monica Negrete

I

Academic/
‘ Workforce
= Advisor

Rebecca Garner

Academic/ Academic/

Academic/
Workforce Workforce
Advisor Advisor

Jeff Boozer Dana Lindsey

Workforce
Advisor

Sarah Kite

Page 41



Housing

Director of
Student
Housing/
Judicial Officer

Housing
Y /4 Specialist

Manager

Joe Mosley

Page 42



Student Engagement

€§ Director of
Recruitment

Blake Williamson

Recruiting
Recruiter Coordinator

Colby Calhoun Courtney Skiles

Page 43



Transportation and Logistics

Director of
Transportation
&Logistics

B Transportation ' Transportation
£ & Delivery & Logistics & Logistics
i 7

Assistant : Assistant Assistant

Eaward Smith Malcom Quattiebaum

Page 44



Buillding Services

Director of

Tony Buford

Building

Building
Services
Technician

Henry Hill

Building
Services
Technician
- HSC

James Johnson

Building
Services
Manager,
Terrell

Russell Cammarn

Building
Services
Technician

Nicholas Ray

Building
Services
Technician

Darrell Russell

Building
Services
Technician

David Carter

Page 45



Small Business Development Center

Administrative
Assistant- SBDC

SBDC SBDC

Advisor Advisor
Jamee Nitschke

Page 46



Continuing & Workforce Education

Administrative
Adult and Assistant- Continuing

Continuing > & Workforce
Education Education

Chris Hicks April Brown

Continuing Continuing
Education Education
Coordinator Specialist

Leslee McKinney Stacy Palacios

Page 47



TVCC FACULTY

Albert Kyle

B : .
= L
> .
Sed A ).
.

Angela Woodard Brent Bratton

Brian Allen

Cheri Shannon Corles Robinson

Dallas Reynolds

Cody Mitchel




TVCC FACULTY

Dr. Daniel Allen

Al [ o

Donna Bennett Donna Pringle

b . Y
Gregory McDaniel James McCloud James Reed




TVCC FACULTY

2 A
Hollie Benge Janet Elledge Jane Fritz

Amber Barnes

> ﬂ
&

Angela Woodard Bradley Daniel Brenda Boyd Brent Bratton




TVCC FACULTY

v

Dr. Daniel Allen David Loper ~ Debra Airheart

r/ ;
Debra Smith Donald Fulford  o_ |

David Stephens




TVCC FACULTY

Robert Mclain

q .

~ .i ' "'; vl
Rose Shirey Ruth Iverson

QO

|

Tangie Anderson

3

Vernon Price

& ' b '1, (:-f:'
hé \
Wil

d
ickie Geisel Hustead




CERTIFICATE

Agency Name _Trinity Yalley Community College

This is to cerify that the information contained in the ageney Legislative Appropriation Request filed with
the Legislative Budget Board (LBB) and the Otfice of the Governor, Budget Division, is accurate to the
best of my knowledge and that the electronic submission to the LBE via the Automated Budget and
Evaluation System of Texas (ABEST)and the PDF file submitted via the LBB Document Submission
application are identical

Additicnally, should it become likely at any time that unexpended balances will accrue for any account,
the LBB and the Governor's office will be notified in writing in accordance with Article IX. Section 7.01
(202223 GAA).

(Zhil‘l'jjutivt Officer or Presiding Judge Board or Commission Chair
L) TN 24"'_'\ yr 22 /@-ﬂfwwrﬂ
Si::umtqé / Signature s
lerry King e Ray Raymaond
Printed Mame Printed Mame
President Board of Trustees President
Title Title
/25 202> 7-R5-2022
Date Date

Chief Financial Office

O

Signature

David Hopkins
Printed Name

WP of Administrative Services & Chief Financial Officer

Title
‘?Jf# S"/Iﬂ 22-

Date
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2.A. Summary of Base Request by Strategy

88th Regular Session, Agency Submission, Version 1

Auntomated Rndeet and Fvalnation Svstem of Texas (AREST)

8/2/2022 1:00:54PM

964 Trinitv Vallev Communitv College

Goal / Objective | STRATEGY Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025
I_Provide Instruction
l_Provide Administration and Instructional Services
1 CORE OPERATIONS (1) 680,406 680,406 680,406 0 0
2 SUCCESS POINTS (1) 1,373,731 1,801,585 1,801,585 0 0
3 CONTACT HOUR FUNDING (1) 9,872,679 7,787,645 7,787,645 0 0
TOTAL, GOAL 1 $11,926,816 $10,269,636 $10,269,636 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $11,926,816 $10,269,636 $10,269,636 $0 $0
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $11,926,816 $10,269,636 $10,269,636 $0 $0
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 11,926,816 10,269,636 10,269,636 0 0
SUBTOTAL $11,926,816 $10,269,636 $10,269,636 $0 $0
TOTAL, METHOD OF FINANCING $11,926,816 $10,269,636 $10,269,636 $0 $0

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.

2.A.
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2.A. Summary of Base Request by Strategy 8/2/2022 1:00:54PM
88th Regular Session, Agency Submission, Version 1

Auntomated Rndeet and Fvalnation Svstem of Texas (AREST)

964 Trinitv Vallev Communitv College

Goal / Objective | STRATEGY Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025

*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. Summary of Base Request by Method of Finance
88th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/2/2022 3:26:22PM

Agency code: 964 Agency name: Trinity Valley Community College
METHOD OF FINANCING Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2020-21 GAA)
$11,926,816 $0 $0 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $10,269,636 $10,269,636 $0 $0
TOTAL, General Revenue Fund
$11,926,816 $10,269,636 $10,269,636 $0 50
TOTAL, ALL GENERAL REVENUE
$11,926,816 $10,269,636 $10,269,636 $0 $0
GRAND TOTAL $11,926,816 $10,269,636 $10,269,636 $0 50

FULL-TIME-EOUIVALENT POSITIONS

TOTAL, ADJUSTED FTES
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2.B. Summary of Base Request by Method of Finance
88th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/2/2022 3:26:22PM

Agency code: 964

METHOD OF FINANCING

Agency name: Trinity Valley Community College

Exp 2021 Est 2022 Bud 2023 Req 2024

Req 2025

NUMBER OF 100% FEDERALLY FUNDED
FTEs

2.B. Page2of2



2.F. Summary of Total Request by Strategy DATE : 7/25/2022
88th Regular Session, Agency Submission, Version 1 TIME : 11:40:31AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 964 Agency name:  Trinity Valley Community College
Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/STRATEGY 2024 2025 2024 2025 2024
1 Provide Instruction

1 Provide Administration and Instructional Services

1 CORE OPERATIONS $0 $0 $0 $0 $0 $0

2 SUCCESS POINTS 0 0 0 0 0 0

3 CONTACT HOUR FUNDING 0 0 0 0 0 0

TOTAL, GOAL 1 $0 $0 $0 $0 $0 $0
TOTAL, AGENCY
STRATEGY REQUEST $0 $0 $0 $0 $0 $0
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $0 $0 $0 $0 $0 $0
2.F. Pagelof2 Page 58



2.F. Summary of Total Request by Strategy

DATE : 7/25/2022
88th Regular Session, Agency Submission, Version 1 TIME : 11:40:31AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 964 Agency name:  Trinity Valley Community College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2024 2025 2024 2025 2024 2025
General Revenue Funds:
1 General Revenue Fund $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCING $0 $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS
2.F. Page2of2 Page 59



3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 1 Core Operations Service: 19 Income: A.2 Age: B3
M M

CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025
Objects of Expense:

1001 SALARIES AND WAGES $680,406 $680,406 $680,406 $0 $0
TOTAL, OBJECT OF EXPENSE $680,406 $680,406 $680,406 $0 $0

Method of Financing:

1 General Revenue Fund $680,406 $680,406 $680,406 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $680,406 $680,406 $680,406 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $680,406 $680,406 $680,406 $0 $0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 1 Core Operations Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2022 + Bud 202 Baseline Request (BL 2024 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$1,360,812 $0 $(1,360,812) $(1,360,812)  Per LAR instructions for community colleges, no funds
requested for 2024-2025

$(1,360,812) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 2 Success Points Service: 19 Income: A.2 Age: B.3
M M

CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025
Objects of Expense:

1001 SALARIES AND WAGES $1,373,731 $1,801,585 $1,801,585 $0 $0
TOTAL, OBJECT OF EXPENSE $1,373,731 $1,801,585 $1,801,585 $0 $0

Method of Financing:

1 General Revenue Fund $1,373,731 $1,801,585 $1,801,585 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,373,731 $1,801,585 $1,801,585 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,373,731 $1,801,585 $1,801,585 $0 $0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 2 Success Points Service: 19 Income: A.2 Age: B.3
M M
CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2022 + Bud 202 Baseline Request (BL 2024 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$3,603,170 $0 $(3,603,170) $(3,603,170)  Per LAR instructions for community colleges, no funds
requested for 2024-2025

$(3,603,170) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 3 Contact Hour Funding Service: 19 Income: A.2 Age: B3
M M

CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025
Objects of Expense:

1001 SALARIES AND WAGES $9.,872,679 $7,787,645 $7,787,645 $0 $0
TOTAL, OBJECT OF EXPENSE $9,872,679 $7,787,645 $7,787,645 $0 $0

Method of Financing:

1 General Revenue Fund $9,872,679 $7,787,645 $7,787,645 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $9,872,679 $7,787,645 $7,787,645 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,872,679 $7,787,645 $7,787,645 $0 $0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request 8/2/2022 1:42:09PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

GOAL: 1 Provide Instruction
OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:
STRATEGY: 3 Contact Hour Funding Service: 19 Income: A.2 Age: B3
M M
CODE DESCRIPTION Exp 2021 Est 2022 Bud 2023 BL 2024 BL 2025

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2022 + Bud 202 Baseline Request (BL 2024 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$15,575,290 $0 $(15,575,290) $(15,575,290)  Per LAR instructions for community colleges, no funds
requested for 2024-2025

$(15,575,290) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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3.A. Strategy Request
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/2/2022 1:42:09PM

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$11,926,816 $10,269,636 $10,269,636

$11,926,816 $10,269,636 $10,269,636

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/2/2022 10:28:47AM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME ACTIVES
1la Employee Only 146 34 180
2a Employee and Children 46 4 50
3a Employee and Spouse 43 2 45
4a Employee and Family 66 9 75
Sa Eligible, Opt Out 3 0 3
6a Eligible, Not Enrolled 0 0 0
Total for this Section 304 49 353
PART TIME ACTIVES
1b Employee Only 1 0 1
2b Employee and Children 0 0 0
3b Employee and Spouse 0 0 0
4b Employee and Family 0 0 0
5b Eligble, Opt Out 0 0 0
6b Eligible, Not Enrolled 0 0 0
Total for this Section 1 0 1
Total Active Enrollment 305 49 354
Page 1 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/2/2022 10:28:47AM

964 Trinity Valley Community College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME RETIREES by ERS
1c Employee Only 0 0 0
2¢ Employee and Children 0 0 0
3¢ Employee and Spouse 0 0 0
4c Employee and Family 0 0 0
5c Eligble, Opt Out 0 0 0
6¢ Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0
2d Employee and Children 0 0 0
3d Employee and Spouse 0 0 0
4d Employee and Family 0 0 0
5d Eligble, Opt Out 0 0 0
6d Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
Total Retirees Enrollment 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 146 34 180
2e Employee and Children 46 4 50
3e Employee and Spouse 43 2 45
4e Employee and Family 66 9 75
Se Eligble, Opt Out 3 0 3
6e Eligible, Not Enrolled 0 0 0
Total for this Section 304 49 353
Page 2 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/2/2022 10:28:47AM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

964 Trinity Valley Community College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
TOTAL ENROLLMENT
1f Employee Only 147 34 181
2f Employee and Children 46 4 50
3f Employee and Spouse 43 2 45
4f Employee and Family 66 9 75
5f Eligble, Opt Out 3 0 3
6f Eligible, Not Enrolled 0 0 0
Total for this Section 305 49 354
Page 3 of 3
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