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EVALUATION Evaluation of the College President will be continuous. The Board will perform the evaluation and share the results of that 
evaluation with the College President on at least an annual basis. The sharing of the College President's evaluation will occur 
during a closed meeting of the Board. Comments regarding the College President's performance may be made in open session by 
the Board if it so desires. Although no specific instrument will be utilized in evaluating the College President, the College 
President will be evaluated in the following areas: 

1.  Board relations. 
2.  Community, state, and national relations. 
3.  Fiscal management. 
4.  Instructional and student service programs management. 
5.  Personnel/human resource operations management. 
6.  Leadership. 
7.  Other areas as determined by the Board. 
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This online presentation of your college district's policy concerning the stated subject material is an electronic representation of TASB's record of the college district's 
currently adopted policy manual. It does not reflect updating activities in progress nor is it a legally binding document. Please contact the office of the President or 
Chancellor for the official, legally binding generation of this and the other policies that pertain to your college district. 
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