EDUCATION CODE - CHAPTER 51

8§ 51.352[0]. RESPONSIBILITY OF GOVERNI NG BOARDS. (a) It
Is the policy of this state that the governing boards of
I nstitutions of higher education, being conposed of |ay nenbers,
shal|l exercise the traditional and tinme-honored role for such
boards as their role has evolved in the United States and shal
constitute the keystone of the governance structure. In this
regard each governing board:

(1) 1is expected to preserve institutional
| ndependence and to defend its right to nmanage its own affairs
through its chosen adm nistrators and enpl oyees;

(2) shall enhance the public image of each

i nstitution
under its governance;

(3) shall interpret the community to the canpus and
I nterpret the canpus to the community;

(4) shall nurture each institution under its
governance to the end that each institution achieves its full
potential within its role and m ssion; and

(5 shall insist on clarity of focus and m ssion of
each institution under its governance.

(b) The governing board of an institution of higher
education shall provide the policy direction for each institution
of hi gher education under its nmanagenent and control.

(c) In making or confirmng appointnents to a governing
board, the governor and senate shall ensure that the appoi ntee has
t he background and experience suitable for performng the statutory
responsi bility of a nenber of the governing board.

(d) In addition to powers and duties specifically granted by
this code or other |aw, each governing board shall:

(1) establish, for each institution under its control
and nmanagenent, goals consistent wwth the role and m ssion of the
i nstitution;

(2) appoint the chancellor or other chief executive
officer of the system if the board governs a university system

(3) appoint the president or other chief executive
of ficer of each institution under the board's control and
managenent and eval uate the chief executive officer of each
conponent institution and assist the officer in the achievenent of
per f ormance goal s;

(4) set canpus adm ssion standards consistent with
t he
role and mssion of the institution and considering the adm ssion
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standards of simlar institutions nationw de having a simlar role
and m ssion, as determ ned by the coordinating board; and

(5 ensure that its formal position on matters of
| nportance to the institutions under its governance is nmade clear
to the coordinating board when such matters are under consideration
by the coordi nati ng board.

(e) Each nenber of a governing board has the | egal
responsibilities of a fiduciary in the managenent of funds under
the control of institutions subject to the board s control and
managenent .

(f) The governing board of each general academ c teaching
I nstitution and each public junior college within a 100-m | e radius
of that institution shall adopt a policy to enhance the transfer of
students based on the recommendati ons of the permanent advisory
comm ttee under Section 51.3521 of this code.

Added by Acts 1987, 70th Leg., ch. 823, 8§ 1.09, eff. June 20,
1987. Anmended by Acts 1991, 72nd Leg., ch. 526, 8 2, eff. Sept.
1, 1991.

8§ 51.3521. PERMANENT ADVI SORY
COW TTEES. (a) Permanent advisory commttees are established.

(b) Each conmttee consists of the president, or the
presi dent's designee, of each general academ c teaching
I nstitution and of each public junior college within a 100-mle
radi us of a general academ c teaching institution.

(c) Each committee shall biennially elect a presiding
of ficer.

(d) Each commttee nmay el ect other
of ficers.

(e) Each commttee shall adopt rules to govern the tine and
pl ace of neetings and the transaction of business.

(f) Each commttee
shal | :

(1) periodically study regional higher education
needs in this state; and
(2) make recommendati ons to the governing boards of

each general academ c teaching institution and each public junior
col | ege represented regardi ng degree prograns, core curricula, and
joint faculty appointnents to enhance the transfer of students and
t he coordi nated working rel ati onshi ps between those institutions.
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Added by Acts 1991, 72nd Leg., ch. 526, § 3, eff. Sept. 1, 1991.
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