Evidence of Strong and Weak Institutional Commitment to Assessment

of Student Learning

	Strong Commitment
	Weak Commitment

	Support from governing board


	Lack of campus-wide, systematic data collection process

	Repeated public statements about assessment as an institutional priority and the reasons for it by CEO
	No process for documenting changes that have been made to improve student learning as a result of assessment

	Public expressions of personal and institutional commitment to assessment of student learning and use of its results by dept chairs and other administrators
	No expectations to foster faculty participation in all aspects of the program for the assessment of student academic achievement

	Evidence of faculty knowledge about assessment of students’ academic achievement and the institution’s assessment program; wholehearted faculty participation in each academic unit’s assessment program
	No provision for a process by which ameliorative actions are to be tried when discrepancies are found between results of student academic achievement and faculty objectives for student learning.

	Development of standing committee reporting directly to the CAO on the assessment of student academic achievement
	No procedures to gather evidence as to whether the changes introduced correlate with actual improvements in student learning

	Allocation of sufficient resources to sustain ongoing assessment at the institutional and academic level
	No public documents, disseminated institution-wide, describing the program and explaining its value

	Incorporation of responsibility for assessment into the position description of the CAO


	No integration of the process and timetable for assessing student learning with those for planning and budgeting at the academic unit and institutional levels

	Integration of the assessment process into planning and budgeting processes so that the academic units’ approved plans for ensuring student learning, costs, and subsequent changes are routine and incorporated into academic units’ plans and budget requests.
	

	Establishment of a line item for assessment costs in the annual educational and general operating budget
	

	Provision for external review to ensure the best possible process and use of results to establish credibility among the community and institutional constituents.
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