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GOAL 1. Enhance and update the physical facilities and equipment of certain buildings and grounds on the Athens campus. 
 
Objective Assessment Criteria     Responsibility  Timeline         Resources                        TVCC Goal 
1. Build new parking lot for students where 
triangle is  next to creek off Cardinal Drive 
South. 
2.  Replace roof on Auto Mechanics Building. 
3.  Modify heating and air conditioning in South 
and West Hall. 
4.  Up Grade electrical service in South and West 
Hall. 
5.  Repair-refinish-replace Bathrooms doors and 
jambs in South and West Hall. 
6.  Replace Two (2) Zinsco Panels and Circuits 
on west end of Cosmetology Building. 
7.  Modify Heating and Air conditioning system 
in Men’s Gym on football side. 
8.  Replace furnace on basketball locker room 
side of Men’s Gym. 
9.  Up grade heating and air conditioning system 
controls in Cafeteria. 
10.  Replace carpet in classrooms of Academic 
Building with paver tile. 
11.  Replace light fixtures in classroom 2 in 
Community Service Building. 
12.  Paint the outside and fences of   
Cosmetology, Welding, Auto Mechanics, and 
Ranch Management Buildings. 
13.  Improve sprinkler systems around West Hall, 
South Hall, Northwest Hall, and Pirtle Park. 
 

 
Administrative assessment 
procedures will be used to measure 
these objectives.  (Bids, plans, and 
invoices will be on file in the Dean’s 
office in the Administration 
Building.. 

 
Dean of 
Physical 
Facilities. 

 
Projects will be 
started during 
the 2003-2004 
academic year 
and completed 
during  the next 
five years, 
depending upon 
funds available 

 
Take bids on project to be 
completed.  Resources will be 
dependent upon action of the 
Board of Trustees. 
 
 
 
 
 
 
 
 
 
 
 

 
9. Enhance the facilities and 
equipment of the institution to 
ensure that the appropriate 
physical environments are in 
place to support learning, 
teaching, and decision making. 



bResults of Assessment Describe Impact of Assessment Findings 
X Fully Attained Objectives 1, 7, 9, 11 and 13 were fully attained.  All other objectives were carried forward and will be implemented as the budget allows. 
 Partially Attained  
 Not attained  
 


