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	Trinity Valley Community College 
Committee on College Planning 
Spring Administrative Retreat

April 7th - 8th, 2005

Camp Gilmont


Present were 
	· Ron Baugh, President

· Jan Huffstutler, VP Instrucation

· Rip Drumgoole, VP Student Services

· Cherre Watson, VP Business Affairs 

· Jerry King, Occupation Dean

· Ray Williams, Academic Dean

· Charles Gann, Dean of Terrell Campus

· Charlie Akin, Dean of Palestine Campus

· Helen Reid, Dean of Health Occupations

· Jeremy McMillen, Dean of Planning and Institutional Effectiveness

· Gayla Roberts, Dean of Community Services/Outreach

· Brett Daniel, Dean of Administrative Computing Services 


	· Mike Abbott, Dean of Information Technology Services

· Max Logan, Dean of Physical Facilities, 

· Collette Hilliard, Dean of Enrollment Management

· Kay Pulley, Faculty Intern (History Faculty)

· Sam Hurley, Director of TDCJ Instructional Programs

· Terry Spurlock, Director of Distance Education

· David Hubbard, Assistant to the President/ Exec. Director of Foundation. 

· Joe Mills, English Faculty




Ron began with usual routine.  

Jerry (Occupation Dean).  Some discussion of Carl Perkins, it was approved by congress.  Everyone relieved.  Get about $500,000 from Carl Perkins.  This program will not be up for reauthorization for several years.  
There are concerns about utilizing WECM Courses in the AA degree.  These concerns stem from the SACS requirements.  One of the disadvantages is that WECM really does separate WECM and academic courses.  Not all instructors who teach WECM courses have the required masters and 18 graduate hours that would allow this course become ‘university-parallel.’  We are working on how we can use the WECM courses in a way to satisfy SACS.  

The President asked if we can move them back to academic courses, and Jerry King said that we can and we have where we can, where the course guide will allow us to do it.  Most all of our courses, he said, are taught by qualified faculty.  The problem is:  

Ron said that part of the fundamental problem is for someone who wants a degree; this program of study dictates what courses they must take to get the degree and to transfer.  Other problems, too.  Ron said that we probably will have to completely over haul our degree programs or SACS will have to make substantial changes.

Jeremy explained that we are putting some certificate programs including WECM courses in an AA degree.  The way SACS looks at it is that the course will be counted according to the level that of the terminal degree.  He said that our problem is we don’t have much time so we must do something now.  Ron said that we could simply not include the WECM courses in our degree plans, but the entire problem will not be solved.  

Jerry said the way it works is that Colette makes sure that the student who wants to graduate has the proper core courses, and then they can count anything else they want to.  If we don’t continue to use the WECM courses to count toward graduation, we are going to have a problem in more ways than one.  Ron said that the community college philosophy has been to help students get as many degrees or certificates as they can.  If we change this, it is going to hamper lots of students.

In addition, Jerry said that five years from now someone looks on a transcript and sees a WECM course, how will they know if the faculty member teaching the course was qualified?  You would have to put the name of the faculty member on the transcript!  

Lots of discussion but not solutions.

Ron talked about credentialing of faculty.  He said that we cannot employ faculty who are not qualified to teach: master’s degree and 18 hours in the prefix of the course being taught.  He said that we are going to have to let faculty go who are not qualified.

Back to Jerry:  another issue, high school articulation.  WECM course is articulated in computer science in high school. Colette uses this course as the computer science competency (literacy) course for the AA degree.  We may have to require these high school students to go to the testing center and take a test to test out.  We offer this course ITSW 1309 for the computer literacy.  If we have to offer the COSC prefix course.  We will have to hire someone to teach this course who is qualified.  More discussion of offering AAS degrees in the prison program.  Jerry said that it will be difficult to do this.  You must justify it; you must have qualified instructors (now less than half of the occupational instructors at TDCJ are qualified to teach transfer courses.)  It looks like that we are going to have to teach the computer science course at the prison as a COSC course, not ITSW.  
Ray brought up the “comfort level” in developmental.  If you have to have a bachelor’s degree in the subject, such as reading, math, or writing, then we are in trouble.  Terry said that we have instructors teaching philosophy who do not have 18 semester hours.

Ron said that the legislature is looking at reducing the core requirements—reducing it to 36 hours.

Ron said that we should wait until after the legislature has ended its 2005 session before we make any major changes.

Problem: Can’t use WECM courses in an AA degree.  Ron said this is a SACS ruling that we must live by.  Charlie asked for clarification.  He has two criminal justice instructors with a bachelor’s degree who teach WECM courses.  These courses cannot be used in an AA degree, but can be used in the AAS degree or certificate program.

The Committee approved the following: 

1. We will stop counting WECM courses not taught by qualified instructor in AA degree program for all students, including those at the prison.   
2. We can continue to challenge SACS to seek avenues to expose all issues on this subject;

3. We will notify faculty who are not qualified to get the proper credentialing to satisfy SACS in this area, and
4. We will identify those WECM courses that are taught by qualified instructors for purposes of counting toward the AA degree.

This would be effective for the fall 2005.
These four objectives were approved by the Committee on College Planning at 11:20 a.m. on Thursday, April 7, 2005.
Jeremy said that after SACS makes recommendations on this (or other SACS Compliance issues), TVCC would have two years to fix it, or lose accreditation.

Ron said that we will not change anything now for spring 2005 graduation.  We must have a consistent policy of what we have committed to allow the students to do to this point.  Jerry said we have catalogs that require students to do certain things.
He said we must make some decisions to maintain our integrity with SACS.
Jerry said he will follow up on whether we can get approval of an Interdisciplinary Studies degree for those occupational students at the prison.  

Ron said that to maintain our integrity with SACS we either have to hire qualified faculty or red-line some courses from the schedule.

Ron said we won’t know until the legislature finishes its work this spring before we know how much money we will have for next year.  Senate as it stands will give us 1.2 million; the House has earmarked ¼ million for us.

Jerry said he was through.

Charles Gann:  New building at Terrell campus is close to being completion.  Expecting an increase in enrollment in the future.  Development on drawing board that will create a large number of homes in northeast of Terrell campus that will create approximately 6,000 lots.  A Perot subdivision will have another 6,000 lots to the southwest.  
SACS: might be easier to red-line courses from schedule than to hire qualified faculty members.  

NASA.  Had students to go to NASA and had a wonderful experience.  

Should we change the title of Counselor to Academic Counselor?  Charles ask that the Committee think about this question.

New business prospect associated with Toyota might be coming to Terrell.

Max said the field house is coming along and looking good.  Hopefully the new occupational building will start construction in September.  Some other projects are going well.  Helen said she had requested budget money to buy four, one for each campus.  

Mike said that he had a lot going on, but would not go into any detail but would be happy to answer any questions.  Mike said that if you are going to buy a laptop be sure to include a wireless card.  He said we would know very soon Why!

He said that we are now connected with Region X and can schedule classes for you through them.

Terry handed out the distance learning enrollment report.  Reported on the next tier for Web-CT which would move us from 3,000 students to 25,000.  He said he is exploring creating a consortia to go a different direction.
David reported that the capital campaign has reached 1.15 million in contributions, most of which is in cash.  Golf tournament is in two weeks and hopefully will make a lot of money.  Bob McDonald on May 7 is hosing the annual wine and cheese at his house.
Have been going with CDs and now we are looking at other methods of investing the money taken into Foundation.  

David reported he has several fund raisers and merchandise for sale for the Foundation.  

Sam shared a Benefits of College Programs for Offenders information sheet.  The topics included Lower Recidivism Rates, Cost Effectiveness, and Institutional Benefits.

He said that it looks good from the legislature in terms of funding for the TDCJ program for the next biennium.  Reported on the interactive television program from campuses to the prison educational facilities.
Ron ask Sam to check with other community colleges and how they are handling credentialing at their locations.

Cherre said we now have an increase in the tuition installment plan fee from $15 to $25, effective for 05/06 year.  She said that we cannot tell a student over the phone whether or not they have a Pell Grant check.  This is a new federal regulation.  Asking for suggestions on how to handles this.  Perhaps going to issuing a student an ID number for them to use.  Might could use some type of ID card to use to withdraw money from ATM.  Committee discussed this issue at length.  Discussed creating a master card for students to get Pell Grant, refunds, Guaranteed Student Loan, etc.
Tabled the discussion for now.

Increasing mileage rates.  We do 25 cents per mile.  IRS this year allows 40 cents per mile.  Ron said that we probably need to increase our rates.  Ron offered to go  to the board to request a raise to 35 cents and 20 cents.  Per diem request 6, 10, and 15.  
Student time sheets:  Cherre requested that student time sheets, about 1/3 are wrong.  Asking supervisors of students to take more time to get the time sheets right.

Dollar limit on mums for Homecoming is set at $30.

Break

Colette reported that we are going to have concurrent registration this year.  Also, have kiosk registration.  Will use the Learning Resources Center (LRC) in Athens, set aside 10 stations.  Charles will use lab in administrative build, and Palestine will use LRC.  

She passed around copies of a new degree plan which includes updated information on the student’s course of study, including the core courses taken, those still to be taken, suggested electives, and the courses include in the Field of Study.  This should be helpful to the student and the advisor when creating a new schedule for the student at registration.

Reopened discussion on registration times for the fall semester.  Had agreed at Dean’s council in early spring that we have registration on Tuesday and Wednesday.  Colette said it would be easier on faculty, and easier to drop courses and putting people in classes.

Gayla said continuing education would be doing more business training.  Looking at new course such as medical transcription.  Leads to licensure.  Working to get more courses in the medical field that offer licensure and other credentialing certificates.  

Adult Ed is back in legislative processes.  Rather than going out for competitive bids adult education will be renewed for next year.  
Vicki Bairfield will retire.

Jan Nothing now.

Helen said that Charles has offered to give Helen 20 computers.

Ray said that James Smith is retiring.  Bob Bush has been ill but came back to work this week.  Bob Renk is in an assisted living and not doing too well.

We have implemented a new teacher education degree with two and possibly three tracks.  It is called the Association of Arts in Teaching.  This is effective in fall 2005.  
Summer schedule is out.  Fall schedule will be out soon.  

Brett ask for questions and said he would help with anything, but wanted us to remember he has to prioritize his workload.

Jeremy reported on CCSSE and CCFSSE.

Jeremy handed out an update and summary on the QEP.  The summary answered What is a QEP?, Crucial Learning Experience (CLE), 4-step model for identifying crucial learning experiences, and Development of more specific learning outcome statements.

Ron
New 3-story building on campus with Plaza.  Will have 15 offices and will finish out all three floors.   It will be completed in 18 months or the summer of 2007.  Ron gave some details of the building and how it would be financed.  He said he probably will ask the board to issue revenue bonds to finance the building that have no penalties for early payoff.  He said we plan to go ahead with this building.


Ron said that we need to document that we are evaluating administrators.


Ron discussed the problem with scholarships and how they are administered.  He admonished administrators present to live within the budget approved by the Board of Trustees for scholarships.


TCCTA has an annual meeting.  We had 41 percent of faculty attending the meeting.  We cannot continue to close the college for an entire day for this low turnout. Do we continue to shut down? Continue to go? Or What?  Committee agreed not to close down college for TCCTA.  Any faculty who want to attend TCCTA would be excused to go.  Terry said that $125 limit for reimbursement kept many faculty from going.  He said that when the hotel rate is $150 this doesn’t make it attractive for faculty.  Committee agreed to keep the travel at the same $125.

Max brought up the problem of having the two classroom buildings open during the summer, but not fully utilized.


Ron asked us to ask other people around us to be invited to attend meetings we have so that all of us can be informed as to what is going on in areas we don’t normally know about.

Ron presented Kay Pulley with a gift as a token of appreciation this academic year as the faculty intern.  

End of Thursday’s session
Friday, April 8, 2005
Jeremy is on

Institutional Effectiveness:  
REVIEW OF CURRENT AND PREVIOUS YEAR’S GOALS AND OBJECTIVES:  
Jeremy distributed a copy of a web page that would allow units to see their on Goals and Objectives documentation from year’s past (http://www.tvcc.edu/opie/CARDS/AdminOutcomesIndex.htm)   

· Jeremy requested that each planning unit evaluate their Goals and Objectives that are contained on this website to ensure that they are completed to the proper stage, and to ensure that the Office of Planning and Institutional Effectiveness has the appropriate plan on file.  The COCP is asked to accomplish this by May 1, 2005.  

· Jeremy asked that each planning unit be identified.  Please add planning units that are necessary, and let me know of planning units that have been consolidated over the past few years.  
EVALUATION OF CURRENT INSTITUTIONAL EFFECTIVENESS PROCESS: 

Core Requirements include Institutional Effectiveness and is explained in Core Requirement 2.4.  SACS states that we must evaluate learning outcomes that must be documented.  

TVCC has produced a set of Goals and Objectives for several years that have been designed to encompass administrative outcomes and learning outcomes.  The campus has expressed some confusion about the meaning of student learning outcomes, and often times the outcomes identified as student learning outcomes have been ‘inputs’ into the administrative processes rather than student learning outcomes.  To remedy this, Jeremy proposed the separation of Administrative Outcomes and Learning Enhancement Annual Plans (learning outcomes).  A description of what is necessary for each type of outcome was distributed.  Forms located at:  
(a) Administrative Outcomes Old Form–(http://www.tvcc.edu/opie/quality_enhancement/Blank%20Template%20for%20Goals%20and%20Objectives.doc)  
(b) Administrative Outcomes New Form – (http://www.tvcc.edu/OPIE/StudentLearning/Admin_Reporting_Format.htm); 
(c) Learning Outcomes -- http://www.tvcc.edu/opie/studentlearning/Reporting_Format.htm)], 
A timeline for documenting Adiminstrative Outcomes and LEAPs was provided.  http://www.tvcc.edu/OPIE/IETimeline.pdf]  
A description of the revised Institutional Effectiveness Process was provided.  Information located at: http://www.tvcc.edu/opie/CARDS/
The COCP approved the proposed changes by the Dean of Planning and Institutional Effectiveness, and pledged their complete support.

INSTITUTIONAL EFFECTIVENESS DOCUMENTATION ONLINE (THE FUTURE):  

Jeremy informed the group of his efforts to develop an online documentation tool for the electronic management of institutional effectiveness documentation.  The interface will be known as the College Assessment and Reporting Data System (CARDS).  A sample of the form that would be completed online was distributed, and feedback was sought from the group.  The group felt that the new approach was worthwhile. Jeremy informed the group that the prior year plans (discussed above) would be entered into the system by the Office of Planning and Institutional Effectiveness, and that his office would begin training on how to utilize this system in the coming months.  The system will be accessible from the following website:  http://www.tvcc.edu/opie/CARDS/
Next Item – Mission Statement
Committee agreed to have a more concise Mission Statement and have it ready for the approval of the Board of Trustees for the April meeting.  Max dissented. Rip made a motion that the Jeremy and Jan work on the Mission Statement and send it out to all employees for approval.  The current Purpose Statement should be left in place in some form.  
Current Mission Statement:  
PURPOSE

The purpose of the College is 

· to prepare students for transfer to upper-level institutions by offering a core curriculum of freshman/sophomore courses in arts and sciences; 

· to help students gain employment through completion of academic and workforce programs leading to an associate degree in arts, applied science, and a certificate of completion; 

· to help disadvantaged students develop educational skills leading to academic success; 

· to schedule continuing adult education programs for occupational or cultural upgrading to provide workforce education programs leading directly to employment in semi-skilled and skilled occupations; 

· to support and promote workforce development programs designed to meet local and statewide needs; 

· to offer a comprehensive student development services program, including counseling and guidance; 

· to provide literacy and other basic skills programs for adults; and 

· to help students realize their goals with the best higher education experience possible through improvement of their intellectual, social, cultural, and physical abilities.

MISSION STATEMENT:

TVCC is a comprehensive community college designed to serve the social, cultural, and economic needs of East Texas with high quality educational and community programs.   
Strategic Plan

We must have a strategic plan in place. Committee approved us doing a plan.  To initiate the strategic planning process, Jeremy began by conducting a SWOT analysis with the Committee on College Planning.  
SWOT ANALYSIS – Environmental Scanning: 

Items encountered in the internal operations of the institution:  

	Strengths

Quality faculty and staff

Longevity

People oriented philosophy

Integrity

Student focus

Experience

Facilities

Excellent fiscally sound policy

Innovative/open to change

Good working environment

Autonomy

Ability to function as a team

Trust

Openness

Resources/adequate

Low cost education/for taxpayers

Nursing

Girls basketball

Student activities overall—traditional focus

Collaborative across 

Community involvement

Student involvement in community, Cardettes, Band, Drama, etc.

Student support services/distance learning

Student & others--friendly

Take students from A to Z

High graduation rate

Employment opportunities for students

Success with transfer and developmental programs/licensure programs

Largest correctional education in Texas—and highly thought of.

Location—four campuses

History

Growth in certain locales

Board of Trustees

Faculty development
	Weaknesses
Retention/drop out rate

Reading ability/improvement of students

Faculty overload

Part-time instructor reliance in certain areas

Faculty salaries

Lack of campus civility, decorum by student

Aging faculty and staff

Dirty buildings
Employment packet

Lack of use of library/learning resources

Engagement

Government regulation – hurts us

Spread to thin – location which causes us communication issues

Technology training – employees.  Engagement in learning how to do their job.


Items encountered through the external environment:
	Opportunities
Use technology to increase enrollment

SACS

Changing workforce

BAAS/Texas two-step

Population growth

Health care jobs

Physical locations of campuses

Marketing

Alignment with upper division colleges—public schools


	Threats
SACS/legislature—regulations and funding or anything they have control over.

For-profit institutions (phoenix)

Economy – gas

Location

Hispanic population

Under-prepared students

External regulations

Funding sources

Growth—rowing pains

Availablability of qualified faculty & staff (ft/pt pool) $ offering them

Fewer instructors outside college are getting advanced degrees

Different expectations for workforce development @ different locations




Ron said historically at TVCC we have had a practice of not paying an employee who retires or quits and paying them for vacation they have left.  Now we make them take the vacation days and then come back one day as their last official day. We do not hire the replacement before an employee is completely gone.  Ron asked for input on whether this policy should be modified.  Decision -- From this day forward we now pay for accumulated vacation on the day of termination if it goes beyond that.  
Cherre recommended that we let people retire on the last day of the month to avoid paying state-obligated insurance.
