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	Trinity Valley Community College
Learning Initiative Council Meeting

June 2, 2005 Meeting Minutes (2:00-4:30)


Meeting Held in the Learning Resource Center (LRC) on the Athens Campus between 2:00 and 4:30.  

Learning Initiative Council Members

Present: Kay Pulley, Jeremy McMillen, Linda Gann, Janet Lumpkin, Vicki Dossett, Judy Callicoatt, Russell Self, Wanda Mayes, and Eric Moseley

Members Absent:  Rob Risko

1. Kay Pulley began the meeting by recognizing the outstanding accomplishment of one of our committee members, Judy Callicoatt.  Judy was recognized as one of the Great 100 Nurses in the Dallas/Fort Worth Area. 

2. The Council reviewed and approved the minutes from the last QEP Task Force meeting for approval. 

3. Kay Pulley distributed the Spring 2005 Learning Initiative Update, which was also distributed at the Faculty Association Meeting on May 13, 2005. 

4. Dean McMillen announced that the name of the QEP Task Force was formally changed to the Learning Initiative Council.  Council members should have received a formal invitation from President Baugh.  The charge of the council is to act as an oversight committee for the Learning Initiative.  Current Learning Initiative Council members are listed above. 

5. Dean McMillen announced that Andrea LaCross would serve the Learning Initiative as an assistant for the summer.

6. The Learning Initiative Council was reminded that the Fall and Spring Faculty In-Service would include an opportunity to disseminate information about the Learning Initiative (QEP).  Kay Pulley solicited input from the Council regarding the types of information that should be shared at that time, and ideas for ways to structure the presentations.  

· Eric Moseley indicated that it is always good to share “concrete things to do in the classroom,” rather than reiterating that faculty must “change the way they teach.”  

· Vicki Dossett suggested that something be presented on the differences in our current students compared to students enrolled in prior years.  

· Judy Callicoatt suggested that we get away from the use of the term “change” and begin to look at this in a more positive light by using something like “focus.”  
7. Dean McMillen distributed a draft of data provided by the Registrar and the Administrative Computing Center.  This draft revealed the developmental needs of all students that were enrolled in AA or AAS programs with Texas Success Initiative Requirements.  Dean McMillen mentioned that the draft was a true “draft,” and that the team should interpret it as a first run through the data as the accuracy of the data was still being verified with the Registrar.  Once the data are verified, Dean McMillen will conduct further extrapolations of the data.  The Council made recommendations for refining our query (e.g. look at identified at-risk students, etc...).  

8. Dean McMillen introduced a proposed structure for moving the Learning Initiative forward for this summer.  The Council discussed and revised this structure to include the following sub-committees:  
· Learning Assessment Team, 
· Student Engagement Team, 
· Learning Academy (Community of Learners, Faculty/Staff), 
· Best Practices Search Team (Faculty Development) – we will rename later), 
· Learning Update Team (Communications)

· Learning Technology Team.  

Action Item:  Dean McMillen will revise the Learning Initiative Structure as discussed by the group. 
9. Kay Pulley requested that Council members indicate the ways in which they would like to serve on these sub-committees by ranking their committee preference (1, 2, 3) and their preferred role (Chair or Member).  

Action Item:  Dean McMillen will distribute a form via email for the Council to be able to indicate their preference.  
10. Dean McMillen indicated that he is still compiling ideas of Best Practice in Higher Education that relate to our QEP Topic.  He requested that the group submit ideas to him for inclusion on the Learning Initiative website.  

11. Dean McMillen distributed a timeline delineating the activities for the summer, which includes:  
· June – August, 2005 – Further develop QEP by seeking further information, develop preliminary implementation plan (timelines, budget, assessment methods), research best practices, and establish benchmarks. 

· Fall 2005 – Spring 2006 – QEP Committee to implement a pilot program and collect preliminary assessment data.  If necessary, continue to collect baseline data. Report progress after each semester (December 15, 2005 and May 20, 2006).

· June 1, 2006 – Initial Draft of QEP Completed

· July 1, 2006 – 2nd Draft of QEP Completed

· August 1, 2006 – Final Draft of QEP Completed & Submitted to SACS. 

· August 1, 2011 (approximately) – Submit Impact Report of QEP to SACS. 

12. Vicki Dossett mentioned several pieces of research that she had run across over the past few weeks, and requested that she have time to discuss these items in further detail later.  Some of the ideas that she had included:

· Evaluate an essay at admissions and compare that against a required graduation essay to determine changes in writing outcomes. 

· We could look at a policy change that would exclude students with developmental education needs from being able to take online courses. 

· We must keep in mind that the students at Terrell, Kaufman, Athens, and Palestine are different.  

13. The next Learning Initiative Council meeting will be held at 2:00 on June 30th. 

14. Meeting adjourned, 4:30
