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TRINITY VALLEY COMMUNITY COLLEGE

PROPOSED TIMELINE FOR INSTITUTIONAL EFFECTIVENESS PROCESSES

(JANUARY 2005 - DECEMBER 2006)

Institutional Effectiveness Processes

Student Learning Outcomes

(Learning Enhancement Annual
Plans [LEAPs])

Dr. Sullivan identified this as a
weakness in our Planning and
Institutional Effectiveness Documents.

Administrative Outcomes

Strategic Planning

Administration Evaluates the Strategic
Planning Process.

Inform campus community of
expectations for learning outcomes &
formalize quality enhancement
process (February - end of semester).
Deans Attend Student Learning
Outcomes Workshop at Texas A&M
(February 8, 2005).

Evaluate current |E Processes.
Provide report on status of all planning
units IE reports (February 15, 2005)

Activate Strategic Planning
Committee, Embark on
Environmental Scanning Effort

Evaluate Progress toward TVCC
Goals based upon |IE Outcomes
Documents. Complete 2003-2004
Institutional Effectiveness Report from
VPs (March 15, 2005). Review
Strategic Plan in light of current
strengths, weaknesses, opportunities,
and threats to TVCC.

Deploy On-line Interactive data system
for documenting Learning
Enhancement Action Plans (Provide
progress report to COCP, April 7,
2005)

Deploy On-line Interactive data system
for Documenting Administrative
Outcomes (Provide progress report to
COCP, April 7, 2005)

*Mission Statement Revisions
Reported to the COCP (April 7, 2005)

Complete Documentation of Student
Outcomes Performance & Use of
Results (May 1, 2005)*

Plans for 2005-2006 Administrative
Outcomes entered into On-line
Outcomes Database (June 15, 2005)

2005-2006 LEAPs entered into On-line
Outcomes Database (July 15, 2005)

Ongoing Assessment and
Implementation of LEAPs (August -
June)

Assessment of 2004-2005
Administrative Outcomes entered into
On-Line Outcomes Database
(September 15, 2005)

Complete 2005-2009 Strategic Plan
(October 15, 2005)

2004-2005 Institutional
Effectiveness Report (November 1,
2005)

Plans for 2006-2007 Administrative
Outcomes entered into On-line
Outcomes Database (June 15, 2006)

(1) Assessment Results of 2005-2006
LEAPs & (2) Plans for 2006-2007
LEAPs entered into On-line Outcomes
Database (July 15, 2006)

Assessment Results of 2005-2006
Administrative Outcomes entered into
On-Line Database (September 15,
2006)

2005-2006 Institutional
Effectiveness Report (November 1,
2006)

Strategic Planning Committee
Evaluates Strategic Plan in light of
|IE Report. Modifications made as
needed. (December 10, 2006)




