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GOAL 1.  The Instructional Division will enhance the retention of students.
A. 
Objective
               Assessment Criteria
                Responsibility   Timeline
TVCC Goal

	(a) Encourage all levels of the Instructional Division  to adopt goals that address the retention of students.
(b) Review all divisional and departmental  goals submitted by the instructional division to ensure that at least one goal addresses the retention of students. 

	(a) Schedule an orientation meeting for supervisors  to convey the  focus  of the QEP and the goal of improving student retention.
(b) 100% of the divisions/departments in the instructional division will submit goals and objectives related to the retention of students.
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	Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



B. (Results of Assessment
Describe Impact of Assessment Findings

	*
	Fully Attained
	100% of the divisions/departments in the instructional division submitted goals and objectives related to the retention of students.

	
	Partially Attained
	

	
	Not attained
	


