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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Public Information
Person Responsible: 

Brian Spurling
*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Increase efforts to position TVCC as an institution of outstanding faculty and students


2.
Outcome Description
	Students within TVCC’s service district will think of the College as their first choice in post-secondary education.



3.
Implementation Strategy
	1. Increase exposure in print media by producing a minimum of 6 features through the year featuring successful faculty and students
2. Add well-positioned outdoor advertising to our advertising mix to present TVCC’s message in a persistent and highly visibly way.


4.
Assessment Method
	1. PIO will maintain a log of newspaper articles and outdoor media. All articles will run in the appropriate media.

2. An advertisement survey will be conducted in fall 2006 registration to assess if the outdoor ads have been seen and if the message resonates with students.

3. PIO will utilize or adapt existing student surveys to gage attitudes toward TVCC.



5.
Criterion (Expected Outcome)
	1. 70% of those taking the advertisement survey will say they have seen the outdoor ads, and 80% of those will correctly identify the message.
2. 50 % of those taking the advertisement survey will say the ads had “some” to “great” affect on their decision to enroll in TVCC classes.

3. 50% of those taking subsequent surveys to gage attitudes will say TVCC was their first or second choice in college.

4. 70 % percent will say they have an overall “agree” to “strongly agree” that TVCC has an overall positive image among students.


6.
Relationship to Unit Mission
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	8.  Increase emphasis on improving recruitment and retention of minority faculty members and students. The PIO goals should compliment the efforts of School Relations in attracting and recruiting students.



8.
Operational Budget Implications
	The current budget has been designed to include the addition of outdoor advertising. Only a budget reduction could adversely affect this goal.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Person Responsible: 

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	 Increase public awareness of TVCC as a quality institution of higher learning.


2.
Outcome Description
	The public will be better informed about quality of programs offered at TVCC



3.
Implementation Strategy
	3. Increase exposure in print media by producing a minimum of 6 features through the year featuring successful faculty and students.


4.
Assessment Method
	1. PIO will maintain a log of newspaper articles and outdoor media. All articles will run in the appropriate media.

	2. A survey of newspaper subscribers,  which will include information about programs highlighted in media coverage will be conducted in fall 2006.



5.
Criterion (Expected Outcome)
	5. 70% of those taking the survey will say they have seen the articles, and 80% of those will correctly identify the message.


6.
Relationship to Unit Mission
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	8.  Increase emphasis on improving recruitment and retention of minority faculty members and students. The PIO goals should compliment the efforts of School Relations in attracting and recruiting students.



8.
Operational Budget Implications
	None


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


13. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Public Information

Person Responsible: 

Brian Spurling

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Provide an enhanced web interface that integrates the marketing and recruitment efforts of TVCC


2.
Outcome Description
	TVCC’s redesigned web interface will be a cohesive web site that compliments marketing and recruitment efforts.



3.
Implementation Strategy
	1. Help School Relations prepare for a presence on the TVCC website by assisting in preparing materials for the Internet.

2. Work with ITS to redesign the overall appearance of the web from a design standpoint.

3. Work with ITS and the campus departments to provide content for the web site.


4.
Assessment Method
	Track progress on web redesign efforts and compare to prior webpage



5.
Criterion (Expected Outcome)
	1. Completion of the School Relations Office web redesign by Aug. 31, 2006

2. Completion of the web updates to current pages by Oct. 1, 2005

3. Increase web pages to include all administration and others needed as determined by ITS, OPIE and PIO by Jan. 15, 2006.


6.
Relationship to Unit Mission
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	8.  Increase emphasis on improving recruitment and retention of minority faculty members and students. The PIO efforts will compliment School Relations efforts in attracting and recruiting students.



8.
Operational Budget Implications
	None


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


14. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc

