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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Fine Arts Division
Person Responsible: 

Ray Williams
*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To enhance the teaching-learning process through supervising the development of student learning outcomes for the program areas in the Fine Arts Division.


2.
Outcome Description
	Student learning outcomes will be developed for each academic program area in the Fine Arts Division.



3.
Implementation Strategy
	Fine arts faculty will attend sessions on the development and assessment of student learning outcomes.  Program coordinators will develop student learning outcomes in consultation with faculty teaching in the program area, and the coordinators will present Learning Enhancement Annual Plans (LEAPs) to the Fine Arts Division Chair for review.  Approved LEAPs will be forwarded to the Academic Dean .


4.
Assessment Method
	Each Fine Arts program will be tracked to determine that student learning outcomes have been developed for the 2005-2006 academic year and that LEAPs have been submitted reflecting these outcomes.  The student learning outcomes will be evaluated on clearly describing what students should be able to know, demonstrate, or produce.  The outcomes must also clearly relate to the TVCC general education core competencies.  The method(s) used to assess the achievement of the student learning outcomes as well as the assessment criteria must also be specified in the LEAPs.  



5.
Criterion (Expected Outcome)
	All Fine Arts program areas will submit student learning outcomes for the 2005-2006 academic year in the LEAP format


6.
Relationship to Unit Mission
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	The development of student learning outcomes relates to TVCC goals 1 and 5.   Improving the quality of classroom instruction is a primary reason for the development of student learning outcomes.  Assessment of student learning outcomes will provide useful data in determining that core competencies and general education outcomes are being achieved.  


8.
Operational Budget Implications
	Significant budgeted resources will not be required for the development of student learning outcomes.  


9.
Personnel Budget Implications
	


10.
Equipment Budget Implications
	


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Fine Arts Division

Person Responsible: 

Ray Williams

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To more effectively and efficiently communicate the requirements and expectations for courses in the Fine Arts Division. 


2.
Outcome Description
	Fine Arts course syllabi will be published online utilizing a common course syllabus template.



3.
Implementation Strategy
	A common course syllabus template will be developed and available for Fine Arts Faculty use.


4.
Assessment Method
	Fine Arts faculty will develop course syllabi utilizing the common course syllabus template, and the syllabi will be published on the TVCC homepage.  



5.
Criterion (Expected Outcome)
	The common course syllabus template will be developed in the fall semester of 2005 and available for faculty use at the beginning of the 2006 spring semester.  All Fine Arts course syllabi will be placed in the common course syllabus format and will be available on the web by the end of the spring 2006 semester.


6.
Relationship to Unit Mission
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	This goal relates to TVCC goals 1 and 5.  The syllabi will clearly outline the learning outcomes for the courses as well as the specific core competencies and course content that will be covered.  


8.
Operational Budget Implications
	Some budgeted funds may be needed to accomplish this objective.  


9.
Personnel Budget Implications
	


10.
Equipment Budget Implications
	


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


13. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes
2005-2006


	
	Administrative Planning Unit: 
MUSI 1306                  Music Appreciation

Person Responsible: 

Byron McGilvray and Velma Burnett



	July 15th, 2005 (Administrative Planning Units)


1.
Goal (Overarching statement of what you hope to accomplish with this outcome, Ex. Improved efficiency in offering student advising through the counseling center)
	TVCC students will demonstrate a historical and functional knowledge of music. 


2.
Outcome Description (More specific statement of what you hope to accomplish with this outcome.  Ex. Decrease the wait time from when a student requests an advising session by 3 days during peak advising periods [identify periods])
	Music Appreciation students will recognize the similarities and differences between the musical genres of the various artistic periods.  



3.
Implementation Strategy (Give a statement of what types of things that you and/or your staff will do in order to accomplish this objective.  Ex. Implement a tracking system that automatically assigns counselors to students when an appointment is requested.  Provide a monthly reporting of time to see students to Director.  Reassign other TVCC staff to advising during peak times, etc…)
	1) Students will study and compare musical characteristics of the periods.  2) Students will listen, analyze, and compare the genres and the periods.  3) Students will make a presentation to the class on an assigned topic.  


4.
Assessment Method (This is the TOOL that you will use to MEASURE the accomplishment of this outcome.  Reports that track student wait time will be compared for FY05 and FY06 based upon peak advising time performance.)  
	Music Appreciation students will be given a pre-test on the second day of the semester to access their knowledge.  Students will be given an exit test covering the same material.  The students will be evaluated on aural and academic knowledge of the subject matter:  Listening 20%, academic knowledge of period characteristics 40%, and individual presentation to the class 20%.



5.
Criterion (Expected Outcome) (This is the BENCHMARK or TARGET Measurement that you hope to accomplish. EX.  Student wait time for advising will decrease from the FY05 benchmark of 5 days to 2 days for FY06 during peak times.)
	Seventy percent of the students will score 80% or above on the listening and written portions of the exit test.


6.
Relationship to Unit Mission (This is a narrative of how this outcome relates to your planning unit’s mission.  In many cases planning units do not have a mission – if this is the case, please leave this blank.)
	


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal] (Provide a narrative of how this outcome relates to the TVCC Goal or Goals.  Provide the goal number as well.  Ex. This outcome relates to TVCC Goal #XXX in this specific way.) 
	TVCC Goals #1 and #2.  This outcome will enhance quality instruction and it will expand intellectual, artistic, cultural, and personal enrichment.  Oral Communication:  Competent communication skills are requisite for oral presentation.  Written/Critical Thinking:  Students must make valued judgments in empirical comparisons between musical genre.  Reading comprehension:  Students must be able to read and comprehend will in order to make oral presentations and to synthesize period comparisons.  


8.
Operational Budget Implications (Provide an estimation of what it would take to fund this outcome from the operating budget)
	


9.
Personnel Budget Implications (Provide an estimation of what it would take to fund this outcome from the personnel budget)
	


10.
Equipment Budget Implications (Provide an estimation of what it would take to fund this outcome from the equipment budget)
	


11.
Personal Notes (This is for you personally.  Make notes in here related to items that affect this outcome.  Ex. Remember that this depends upon the counseling center having the software to track student wait times, which was requested for the FY06 budget.)
	


	September 1st, 2005 thru August 31st, 2006 


14. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (What did you observe?  Did you get there?  Take note of the assessment method identified above, and the criteria that you identified for accomplishing this outcome).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc

