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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
LRC
Person Responsible: 

Janice Sutton
*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Continue to gain proficiency in use of the Sirsi automation system.


2.
Outcome Description
	More efficient operations in the LRC’s.  Users will be able to search the entire collection.



3.
Implementation Strategy
	Add video collections at all campuses to the system.
Implement academic reserves on appropriate campuses.

Complete book and video inventory on all campuses.


4.
Assessment Method
	Statistics and reports from automation system.



5.
Criterion (Expected Outcome)
	All campuses will show use of academic reserves.
Video collections on all campuses will be searchable on the system.


6.
Relationship to Unit Mission
	Will provide easier access to materials and resources for patrons.


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	1.  Increase emphasis on improving the quality of classroom instruction.

4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



8.
Operational Budget Implications
	Annual maintenance fees in services and supplies budget.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
LRC

Person Responsible: 

Janice Sutton

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Improve the quality of library collections.


2.
Outcome Description
	Library collections at each campus will meet the needs of the faculty and students.



3.
Implementation Strategy
	Weed outdated and obsolete materials from LRC collections.

Purchase print and nonprint materials to update and expand the collections.


4.
Assessment Method
	Statistics from the automation system and database usage.

Survey of faculty and students during the spring semester.



5.
Criterion (Expected Outcome)
	Collections will be more relevant and useful, and users will find that their needs are met.


6.
Relationship to Unit Mission
	Will provide “efficacious match of services and resources to satisfy the needs of its users” per LRC Mission Statement.


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	2.  Expand intellectual, artistic, cultural, and personal enrichment opportunities and maintain extracurricular learning experiences for all students.
4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



8.
Operational Budget Implications
	Book, periodical, and services and supply budgets.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


13. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc

	 


	[image: image3.jpg]


 
Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
LRC

Person Responsible: 

Janice Sutton

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Evaluate library program, policies, and facilities.


2.
Outcome Description
	Through discussion and feedback from users, librarians will be able to identify areas where improvement is needed and policies should be revised.



3.
Implementation Strategy
	Librarians will meet regularly to discuss needed changes in procedures and possible improvements to service.  LRC Policy Manual will be updated as needed.


4.
Assessment Method
	Survey of faculty and students during the spring semester.

Summaries of all meetings will be written and distributed.



5.
Criterion (Expected Outcome)
	LRC Manual will be updated and all LRC’s will operate more consistently and efficiently.


6.
Relationship to Unit Mission
	Assessment will help in identifying ways to “provide materials and facilities which will further the philosophy, mission, and goals of the college” per the LRC Mission Statement.


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.
9.  Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.



8.
Operational Budget Implications
	None


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	Equipment budgets as needs are identified.


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


14. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc

