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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Development Office
Person Responsible: 

David W. Hubbard
*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To seek to implement the highest quality of fund raising activities and to generate the maximum monetary achievement for the foundation, with the goal of providing needed avenues of educationally related scholarships, educational support and services for future students of TVCC.


2.
Outcome Description
	To reach one-half the total campaign goal, ($1,500,000) by the end of 2006.  By achieving this outcome, more funds will be placed in the endowment of the college and will have the ability to grow more available scholarship funds.



3.
Implementation Strategy
	Increased visibility in our Anderson County service area, to provide for additional giving opportunities through various avenues to be considered.  The primary focus would be centered on receptions, sporting tournaments and mailings.


4.
Assessment Method
	As of May 2005, the campaign total stood at $1,180,000.  The device to assess measurement will involve the monetary increase of the campaign total to agree with the desired outcome.



5.
Criterion (Expected Outcome)
	The expected outcome will show an increase from a  FY05 actual campaign total to a FY06 total of $1,500,000.


6.
Relationship to Unit Mission
	N/A


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	This outcome relates to TVCC goal # 4 and goal # 9.  The relationship involves a positive impact made toward enhancing student learning through increased scholarships and other student educationally related opportunities.


8.
Operational Budget Implications
	$23,000

	


9.
Personnel Budget Implications
	$90,000


10.
Equipment Budget Implications
	$5,000


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
