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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Bookstore
Person Responsible: 

James Quattlebaum
*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To enhance usage of college bookstore.


2.
Outcome Description
	Provide easy access to bookstore information by use of the Web.



3.
Implementation Strategy
	Add link to “Currant Students” in Main Menu.  Update graphics with bookstore items.  Include phone and fax for Palestine and Terrell.  Possible link to campus map.  


4.
Assessment Method
	Objective will be evaluated through administrative assessment by the Vice President of Fiscal Services and the bookstore manager.  Surveys may also be used.



5.
Criterion (Expected Outcome)
	Website will provide a more efficient method to access bookstore information.


6.
Relationship to Unit Mission
	NA


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	Goal # 4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


8.
Operational Budget Implications
	None


9.
Personnel Budget Implications
	None for Bookstore, impact on Network services and/or other departments involved in Web development is unknown at this time.


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Bookstore

Person Responsible: 

James Quattlebaum

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To enhance usage of college Bookstores on Satellite campuses.


2.
Outcome Description
	Improve shopping environment and provide better selection of merchandise.



3.
Implementation Strategy
	To utilize space more efficiently.  Possible usage of signs.  Possible usage of clothing displays.


4.
Assessment Method
	Objective will be evaluated through administrative assessment by the Vice President of Fiscal Services and Bookstore Manager.  Surveys may be used.



5.
Criterion (Expected Outcome)
	Students will have a more convenient shopping experience on satellite campuses.


6.
Relationship to Unit Mission
	NA


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	Goal # 4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


8.
Operational Budget Implications
	Must visit and assess satellite bookstores before expense estimates can be made.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


13. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Bookstore

Person Responsible: 

James Quattlebaum

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	To enhance usage of college Bookstore.


2.
Outcome Description
	To enhance atmosphere and appearance of college Bookstore.



3.
Implementation Strategy
	Evaluate possibility of piping in store music / purchasing new carpet and padding / automatic doors


4.
Assessment Method
	Will be evaluated through administrative assessment by Vice President of fiscal Services and Bookstore Manager.  Surveys may also be used.



5.
Criterion (Expected Outcome)
	Bookstore will project a better image and students will experience a more comfortable and enjoyable shopping experience.


6.
Relationship to Unit Mission
	NA


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	Goal # 4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


8.
Operational Budget Implications
	The estimated expense for the sound is in the process of being assessed.  The estimated expense of new “enhancer back” carpet is $27.65 a yard.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	Estimated cost of CD player and speakers is $500.00.  Cost for automatic doors unknown at this time.


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


14. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.
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Trinity Valley Community College
Administrative Outcomes


	
	Administrative Planning Unit: 
Bookstore

Person Responsible: 

James Quattlebaum

*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	Enhance usage of college Bookstore.


2.
Outcome Description
	Improved efficiency and ease for VCT students to purchase textbooks.



3.
Implementation Strategy
	Provide VCT students the ability to purchase textbooks online.


4.
Assessment Method
	Track and evaluate the different methods VCT students use for ordering textbooks.



5.
Criterion (Expected Outcome)
	25% of VCT students will purchase textbooks online.


6.
Relationship to Unit Mission
	NA


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	Goal # 4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


8.
Operational Budget Implications
	Not know at this time;  further evaluation and assessment is needed.


9.
Personnel Budget Implications
	None


10.
Equipment Budget Implications
	None


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


15. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc

