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*All items must have significant input of faculty.

	July 15th, 2005 (Administrative Planning Units)


1.
Goal
	1.  To re-establish relationships with former students by linking them to the institution and its needs.
2.  To market alumni activities and opportunities in order to continue to build the relationship between the     institution and former students.

3.  To invest sufficient effort by former students to allow for the HCJC-TVCC Alumni Association to serve as an avenue to collect contributions for the TVCC Foundation scholarship fund.

	


2.
Outcome Description
	By re-establishing communication with former students, this process will allow for an increase in membership in the alumni association.  Thus, the enhancement of the association will add strength for the possibility of additional funding from the membership to be used for scholarship purposes.



3.
Implementation Strategy
	In order to prove success with this outcome, there must be continuous marketing and visibility avenues used to demonstrate needs of the institution, the need for volunteers and the value of membership.


4.
Assessment Method
	Assessment of the outcome will be measured by the growth of the association and the increase of activities, not only in the area of fundraising but also with the idea of awareness building and social enrichment.



5.
Criterion (Expected Outcome)
	The target to be used to measure success will be doubling the membership size of the association by the end of FY06.


6.
Relationship to Unit Mission
	N/A


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal]
	The outcome relates to TVCC goal # 2.  The development of the relationship between the former student and the opportunities that this group can be a part of, in order to have a positive impact on current and future TVCC students regarding learning and other educationally related opportunities.


8.
Operational Budget Implications
	$14,000


9.
Personnel Budget Implications
	N/A

	Funded from the Development Office


10.
Equipment Budget Implications
	N/A


11.
Personal Notes
	


	September 1st, 2005 thru August 31st, 2006 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (what did you observe?).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2005-2006

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2005 (Deadline Extended to July 15, 2005) (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2006 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2006 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesForm.doc
