Administrative Area

Fiscal Services

Bookstore

2004-2005
GOAL 1.  To enhance product selection offered by TVCC Bookstore.

.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	To ensure the bookstore is adequately meeting students’ needs relating to bookstore merchandise.
	Surveys / questionnaires will be utilized to ascertain other products the bookstore could offer to its students.
	Vice President of Fiscal Services and bookstore manager
	09 /01 /04

08 /31 /05
	Time
	# 4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.




X  Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Surveys and questionnaires were used to enhance product selection.  A larger variety of supplies and clothing were purchased.

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Fiscal Services

Bookstore

2004-2005
GOAL 2.  To enhance services for distance education offered by TVCC Bookstore.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	To provide a more efficient and convenient method for distance education students to purchase books / materials.
	Evaluation / selection of different approaches to implement--- additional credit card terminal and cash register.
	Vice President of Fiscal Services and Bookstore manager.
	09 /01 /04

08 /31 /05
	Money, people equipment
	# 4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


	


X  Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Additional credit card terminal and cash register added to be used for distance education purposes only.  Only one credit card terminal and cash register used previously for all Bookstore transactions proved to be inconvenient for students.

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Fiscal Services

Bookstore

2004-2005
GOAL 3.  To better inform students and prospective students by use of Web.

Objective
Assessment Criteria              Responsibility     Timeline          Resources                  TVCC Goal
	Update Bookstore Web page to better inform students and prospective students.
	Discuss and implement possibilities, such as:

1. Add link to “Current Students” in Main Menu.

2. Update graphics with bookstore items.

3. Include phone and fax for Palestine and Terrell.

4. Possible link to campus map.

Web site to be evaluated by Vice President of Fiscal Services.
	Vice President of Fiscal Services and bookstore manager
	09 /01 /04

08 /31 /05
	 Time and 

 effort
	# 4.  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.


	


X  Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Discussions were held to determine ways to update Web page to better inform students concerning Bookstore information.

	
	Not attained
	


Administrative Area

Fiscal Services

Bookstore

2004-2005

GOAL 4.  To enhance Bookstore services for students / faculty /staff. 

.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	To provide more communication with students / faculty / staff about Bookstore sales / events.
	1. Place adds in school newspaper.

2. Print flyers for student / faculty / staff mailboxes.  

3. Print posters to distribute around campus.

4. Make eye-catching store-front signs announcing bookstore events.
	Vice President of Fiscal Services and Bookstore manager.
	09 /01 /04

08 /31 /05
	Money / time / supplies
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustments to the environment of all students.




X  Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Posters / signs / flyers / adds in appropriate places on campus resulted in an increase in Bookstore traffic.

	
	Partially Attained
	

	
	Not attained
	


