Administrative Area
Fiscal Services

Business Office
2004-2005
GOAL 1. To enhance the process by which Financial Aid paid directly to students is received; enhance student retention.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To disburse financial aid funds by direct deposit.

	The Business Office and the Computer Center will work closely together to determine additional student data needed as well as  programming needed to enable the Business Office to disburse student financial aid funds by direct deposit.  

	Vice President of Fiscal Services and Dean of Administrative Computing.
	09/01/04-08/31/05
	Programming services
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



(Results of Assessment
Describe Impact of Assessment Findings

	 X
	Fully Attained
	Direct deposit data collection forms were developed and needed programming was implemented.   Students can now opt to receive financial aid funds by direct deposit.  This option has enhanced the financial aid disbursement process by eliminating the need for the student to come to the business office to pick up a check, but also provided a means to receive their funds more quickly.

	
	Partially Attained
	


Administrative Area

Fiscal Services

Business Office

2004-2005
GOAL 2. To enhance the process by which Student Payroll is received; enhance student retention.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To disburse student payroll by direct deposit.


	The Business Office and the Computer Center will work closely together to determine additional student data needed as well as programming needed to enable the Business Office to disburse student payroll funds by direct deposit.  


	Vice President of Fiscal Services and Dean of Administrative Computing.
	09/01/04-08/31/05
	Programming services
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	 X
	Fully Attained
	Payroll direct deposit data collection forms were developed and needed programming was implemented.   Students can now opt to receive their paycheck by direct deposit.  This option has enhanced the student payroll disbursement process by eliminating the need for the student to come to the business office to pick up their check or wait to receive in the mail, but also provided a means to receive their funds more quickly.

	
	Partially Attained
	


Administrative Area

Fiscal Services

Business Office

2004-2005
GOAL 3. To enhance the efficiency of the payroll department.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To disburse student payroll by direct deposit.


	The Business Office and the Computer Center will work closely together to determine additional student data needed as well as programming needed to enable the Business Office to disburse student payroll funds by direct deposit.  


	Vice President of Fiscal Services and Dean of Administrative Computing.
	09/01/04-08/31/05
	Programming services
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	 X
	Fully Attained
	Payroll direct deposit data collection forms were developed and needed programming was implemented.   Students can now opt to receive their paycheck by direct deposit.  This option has enhanced the student payroll disbursement process by eliminating the need for the student to come to the business office to pick up their check or wait to receive in the mail, but also provided a means to receive their funds more quickly.

	
	Partially Attained
	


Administrative Area

Fiscal Services

Business Office

2004-2005
GOAL 4. To enhance the efficiency of the payroll department.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  Implement a paperless storage/retrieving system for payroll documents.

	Meet with consultants to discuss software options to move to storing/retrieving current payroll documents to digital system. 
Implement system.


	Vice President of Fiscal Services 
	09/01/04-08/31/05
	Time needed to implement system.
	


(Results of Assessment
Describe Impact of Assessment Findings

	 x
	Fully Attained
	Digital scanning of payroll documents for storage/retrieval has been implemented, thereby enhancing the payroll department by reducing storage space needs and providing a more efficient means of payroll document retrieval.

	
	Partially Attained
	


Administrative Area

Fiscal Services

Business Office

2004-2005
GOAL 5. Enhance Business Office webpage


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  Update website to a more user-friendly format for students as well as employees.


	The Business Office, IT department and other involved personnel will work closely together to assess current website for redesign, information provided, etc., to determine a better format.

	Vice President of Fiscal Services 
	09/01/04-08/31/035
	Time and personnel
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




 Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Project is ongoing at this time; hope to have complete in 05/06 year.

	
	Not attained
	


