Student Services Area

Testing Center Goals Assessment 2004-2005
GOAL 1. Upgrade testing equipment. 

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Obtain computers to provide the maximum seating for computerized testing.       
2.  Replace older computers with machines that have newer technology and larger monitors for more dependability and ease of testing for examinees.


	Each testing station of the Testing Center will be equipped with a computer capable of delivering computer adaptive testing.  Invoices will be available for confirmation and review.


	Director of Testing
	2004-2005 school year.
	Money

Reallocation of current equipment.
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	If you fully attain an objective, give the results here.

	(
	Partially Attained
	The Testing Center has gone from 8 computers to 24 computers.  At this point, the maximum number of computers that can be added is two (2).    Two computers have had older monitors replaced with larger, easier to read monitors.  Eight systems still run 98 technology and need to be updated or replaced.

	
	Not attained
	TC still has two open test carrels.


Student Services Area

Testing Center Goal Assessment 2004-2005

GOAL 2. Create a uniform test administration policy for the TVCC system  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Write a test administration policy that will insure uniform testing procedures to be followed on all campuses.


	Each TVCC campus will follow written procedures outlining test center locations, types of tests administered, security measures, and test administration procedures.  Copies of the policy will be filed at all test center locations.


	Director of Testing


	2004-2005 school year.
	Allocation of space.
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	The TVCC Testing Policy has been written and distributed to all campuses.

	
	Partially Attained
	

	
	Not attained
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Testing Center Goals Assessment 2004-2005

GOAL 3. Provide more uniform testing opportunities on all campuses.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Implement a routine testing schedule on the Palestine and Terrell campuses.   

2. Implement internet-based testing on all campuses to provide Texas Success Initiative testing opportunities.


	Paper/pencil testing of new students for Texas Success Initiative purposes will be provided on a routine schedule in Terrell and Palestine.  Test schedules will be publicized for review.

Internet-based COMPASS testing of new students during registration on all campuses.


	Director of Testing, Deans
	2004-2005 school year  (continued from 2003-2004)
	Available space on each campus.

Money
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	If you fully attain an objective, give the results here.

	(
	Partially Attained
	1. A routine testing schedule has been implemented on both the Terrell and Palestine campuses.  The HESI nursing exam has been added to the tests that are offered monthly and 2 new Guidance Associates have been hired to assist in routine testing.

2. Internet-based COMPASS testing has not been implemented at Terrell and Palestine due to lack of space and testing personnel on those two campuses.

	
	Not attained
	Describe what happened to cause this objective not to be attained.  You may want to use this objective again next year or abandoned it for awhile.


