Academic Area

Terrell Campus
2004-2005
GOAL 1. Expand LRC capabilities to better serve students and faculty. 
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	(a).  Construct a new Learning Resource Center (LRC) on the Terrell Campus.
(b)  Add additional full-time LRC personnel.

(c)  Increase the LRC collections by 30 percent.


	Re-approval, construction, and acceptance of the new LRC.  Documents such as Board minutes, contracts, and photographs of the new facility will be on file for review.

A list of new full-time personnel will be on file.

Documentation will be on file to confirm the increase in holdings in the LRC.


	TVCC Board of Trustees, the College President, Terrell Campus Dean, the Dean of Physical Facilities, and the Terrell Campus LRC Librarian.
	The project was reactivated by Board action in early 2004.  Construction was to begin immediately.  Projected completion was tentatively set for May 2005.
	 
#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.
#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 x

	Partially Attained
	 The new LRC is nearing completion and will be available for occupancy in July 2005.  The request for new LRC personnel has been submitted in the budget requests for the Terrell Campus for fiscal 2005-2006.  Acquisition of the increased collections for the LRC will begin when the move is made to the new facility.

	 


	Not attained
	 


 







      AREA

Terrell Campus
Department Name

Years of Goals

2004-2005

GOAL  2. To expand personnel to improve services for students in regard to testing and advisement.

     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	(a) To hire a qualified Guidance Associate for the Terrell Campus.

	This position was approved by the Board and a qualified person was selected and employed.
	TVCC Board, Terrell Campus Dean
	Position was approved and filled to begin the Fall Semester of 2004.
	 

#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(
Results of Assessment
Describe Impact of Assessment Findings

	 x

	Fully Attained
	The addition of the Guidance Associate has improved the operation of the Guidance Office as more students are helped in a timely, efficient manner.  The position is expanding to include the responsibility of Assistant Test Administrator.

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area









Terrell Campus
Department Name

Years of Goals

2004-2005

GOAL  3.  To expand physical facilities to enhance student services.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	(a)To create appropriate offices that will provide a private environment for counseling, advising, financial aid, and testing services.


	Preliminary design work to reconfigure the old LRC space will create the needed facilities.
	College President, Terrell Campus Dean, Dean of Physical Facilities
	Design plans are to be in place during the Spring Semester of 2005.  The completion of the project will be contingent upon the ability to vacate the current LRC.
	 
#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 x

	Partially Attained
	 The project is in place but cannot go forward until Summer/Fall of 2005.  The space will not be available until July 2005.

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  4.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  5.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  6.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  7.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

