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GOAL 1. To seek to implement the highest quality of fund raising activities to generate the maximum monetary achievement for the foundation, with the goal of providing needed avenues of educationally related scholarships, educational support and services for future students to TVCC.  

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	 (a). To educate the public within our tax district, service area and specifically of the Athens, Texas area, near our main campus, of the value and benefits of the end result of the campaign

(b). Set and achieve the financial goal of the foundation’s capital campaign, through all available avenues.

(c). To explore and expand a variety of fund raising activities to further the overall monetary campaign goal of the foundation and to increase visibility regarding the impact of the campaign.
(d). To expand actual fund raising activities and marketing avenues to the Anderson County service area, concentrating on increasing awareness in the Palestine, Texas area.
	(a). Assessment of the objective will involve the assurance that as many tax payers to the institution and specifically of the Athens, Texas area, near our main campus, are contacted and educated in some way, regarding the positive impact that the campaign will have on their lives and the lives of family, friends, fellow community members and those who seek a higher education experience to better their lives. This assessment will take both a quantitative and qualitative approach.  The method of assessment to be used will include: breaking down the tax district and specifically the Athens, Texas area and ensuring that all service organizations are visited in a timely manner. A detailed reporting process and a time line will be developed to ensure that the area is covered properly.  Also, visits with area school district officials will be included in the mapping project, to include this area of coverage.

(b) Assessment of this objective will be measured by the quantity of contributions received.  The method to be used will involve the use of quantitative spread sheets to determine both actual cash received and total projected campaign total, including pledges not yet received.  

(c). Assessment of this objective will be measured by the amount of funds that are raised over the year.  The method to be used will involve record keeping determining first year monetary success.

 (d). This assessment process will function like that of (a), (b), and (c) above, but in a different community setting of our service area.

	 David W. Hubbard, Assistant to the President/Office of Development & Alumni Relations
	2004-2005
	(a)Additional travel, supply and resource funding.
(b)Higher quality and more capable software.
	Goal # 2
Expand intellectual, artistic, cultural and personal enrichment opportunities and maintain extracurricular learning experiences for all students.

Goal #4

Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

Goal #9

Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	*
	Partially Attained
	Because TVCC has four campuses in four distinct communities, Objectives (a) and (b) are in an ongoing process.  By year 2004-2005 most potential donors have been made aware of the needs of the foundation in the Athens, Texas area, however, it must not be assumed that all potential donors have contributed.  Therefore, an ongoing effort in the Athens, Texas area remains to continually present the foundation before the public regarding giving opportunities.

Regarding fundraising activities, the same events occurred in 2004-2005 that occurred in the previous year, with an overall increase in net income from one year to the next.

Education and fund raising activities for our Palestine campus and the Anderson County service area can be assessed as only in the beginning stages.  Speaking engagements at local service clubs in the area continue to be a target of opportunity.  Future events that will be considered are local receptions, golf tournaments and other community awareness events. 

	
	
	

	
	
	


