Administrative Area

Alumni Relations

2004-2005
GOAL 1. To re-establish relationships with former students by linking them to the institution and its needs.
GOAL 2. To market alumni activities and opportunities in order to continue to build the relationship between the institution and alumni.
GOAL 3. Invest sufficient effort by former students to allow for the HCJC-TVCC Alumni Association to serve as an avenue to collect contributions for the TVCC Foundation scholarship fund.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). To continue to update and fine tune the alumni database.
(b) Change the newsletter format to magazine form and publish one time each year.
(c). Maintain and update, in a timely manner, the alumni web page.

(d). Purchase new alumni merchandise for re-sale. 

(e). Utilize newly formed alumni relations committee, along with association officers and members to plan Homecoming 2004 activities.

(f). Generate sufficient income from alumni sales, dues and homecoming activities to designate an alumni based endowment with the TVCC Foundation.
	(a). Continuation of assessment of accuracy of alumni database and to add new graduates names to the database.
(b). Assessment will be done through recipient comments regarding the change to determine the continuation of the magazine.

(c). To update the web page in a timely manner as needed.

(d). Evaluation and assessment will be determined by the volume of sales on new items and customer feedback. 

(e). Assessment will be determined by how many former students actually participated in the planning of alumni activities.

(f). Assessment will be determined when sufficient funds reach $1,000 and a leaf is symbolically added to the Tree of Opportunity and Excellence.


	David W. Hubbard, Assistant to the President, Office of Development & Alumni Relations
	2004-2005
	Increased funding for alumni magazine
Increased contributions from alumni to support the HCJC-TVCC Alumni Scholarship Fund.
	Goal #2
Expand intellectual, artistic, cultural and personal enrichment opportunities and maintain extracurricular learning experiences for all students.


(Results of Assessment
Describe Impact of Assessment Findings

	*
	Fully Attained
	The reworking of the alumni newsletter and its change to a magazine format was accomplished.  Although the magazine and its contents will change from issue to issue, the overall goal has been accomplished.

New alumni merchandise was designed and purchased for re-sale.  New items were placed on the alumni web page during the 2004-2005 year.
Income from alumni sales and dues were sufficient to designate $1,000 for the endowed scholarship program of the TVCC Foundation.

	*
	Partially Attained
	 The use of an established alumni relations committee functioned well in 2004-2005 year.  Effort is still needed to encourage alumni to take part in this annual project.

	
	Not attained
	 


