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GOAL 1: Extend the network infrastructure for all buildings at TVCC - Athens.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Extend fiber optic network to all buildings beyond Cardinal Drive.


2. Extend fiber optic network to Cosmetology, Auto mechanics and Welding.

3. Wire all buildings with CAT 5.


4. Install and configure network equipment to support each building.


5. Attach each workstation to TVCC’s network.


	A quantitative measurement of the progress will be made to determine when the goal is reached. 

Same as above

Same as above

Same as above

Same as above


	Dean of Information Technology

Same as above

Same as above

Same as above

Same as above


	09/01/04 –

08/31/05
	Money, equipment, personnel, outside contractors.

Same as above

Same as above

Same as above

Same as above


	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	· Objective 1 was completed in January 2005

· Objective 2 was completed in January 2005

· Objective 3 was completed in January 2005

· Objective 4 was completed in April 2005

· Objective 5 was competed in May 2005

· Goal 1 was fully attained in May 2005 with network connectivity completed to all users in the Maintenance Building, Cardinal Gym, Ranch Management Building, Nail Technology Building, Fine Arts Building, Community Center Building, Cosmetology Building, Welding Trades Building, and Automobile Trades Building.

	
	Partially Attained
	If you partially attained an objective, explain the results of your assessment here.  You may want to use this objective next year in an attempt to improve on the results.


GOAL 2: Extend the network infrastructure to the new building at TVCC - Terrell.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Extend fiber optic network to the new building.


2. Wire the new buildings with CAT 5.


3. Install and configure network equipment in the new building.


4. Move networking equipment to new building


5. Attach each workstation to TVCC’s network.


	A quantitative measurement of the progress will be made to determine when the goal is reached. 

Same as above

Same as above

Same as above

Same as above


	Dean of Information Technology

Same as above

Same as above

Same as above

Same as above
	09/01/03 –

08/31/05
	Money, equipment, personnel, outside contractors.

Same as above

Same as above

Same as above

Same as above
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	


GOAL 3: Provide voice and data connectivity to offices and classrooms in the Field House on the Athens campus of Trinity Valley Community College.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Extend fiber optic network to the new Field House.

2. Install voice trunk lines to new Field House.


3. Wire the new buildings with CAT 5 data circuits.

4. Wire the new Field House with voice circuits.


5. Install and configure network equipment in the new building.


6. Attach each workstation to TVCC’s network.


	A quantitative measurement of the progress will be made to determine when the goal is reached. 

Same as above

Same as above


	Dean of Information Technology

Same as above

Same as above


	09/01/04 –

08/31/05
	Money, equipment, personnel, outside contractors.

Same as above

Same as above


	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.

Same as above




(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	

	
	Partially Attained
	If you partially attained an objective, explain the results of your assessment here.  You may want to use this objective next year in an attempt to improve on the results.


GOAL 4: Provide voice trunk circuits from the central PBX in the communications room to the Maintenance Building and the Community Services Building. 


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Install voice trunk lines to the Maintenance Building.

2. Install voice trunk lines to the Community Services Building.


	A quantitative measurement of the progress will be made to determine when the goal is reached. 

Same as above


	Dean of Information Technology

Same as above


	09/01/04 –

08/31/05
	Money, equipment, personnel, outside contractors.

Same as above


	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.




(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	

	
	Partially Attained
	If you partially attained an objective, explain the results of your assessment here.  You may want to use this objective next year in an attempt to improve on the results.


GOAL 5: Develop a method of providing secure wireless network technology to all administration, faculty, and staff at the Athens campus of Trinity Valley Community College.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Develop a method of securing a wireless network and require each user to authenticate using their cardinal ID.

2. Deploy an adequate number of wireless network access points to ensure quality network access in the following buildings: Administration, Gibbs, LRC, Cafeteria/bookstore, Math/Journalism, Liberal Arts, Technical Building, Student Union Building and Fine Arts Building.

	A quantitative measurement of the progress will be made to determine when the goal is reached. 

Same as above

Same as above


	Dean of Information Technology

Same as above

Same as above


	09/01/04 –

08/31/05
	Money, equipment, personnel, outside contractors.
Same as above

Same as above


	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.
Same as above




(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	

	
	Partially Attained
	If you partially attained an objective, explain the results of your assessment here.  You may want to use this objective next year in an attempt to improve on the results.
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