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Trinity Valley Community College
Administrative Outcomes
2004-2005


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2004 (Administrative Planning Units)


1.
Goal 
	During FY05, to facilitate the review and development of a future-focused College mission and purpose statement.


2.
Outcome Description 
	The mission and purpose statement will be reviewed using a process that involves all campus stakeholders.  If revisions are necessary, they will be approved by the Committee on College Planning and the Board of Trustees by the end of the academic year.



3.
Implementation Strategy 
	Campus-wide discussion of a draft mission and purpose statement will begin with an initial discussion among the members of the Committee on College Planning, and additional input will be sought from all faculty and staff.  The revised mission and purpose statement will be submitted to the TVCC Board of Trustees for approval.  All relevant publications will be updated to reflect the new mission and purpose statement.  


4.
Assessment Method 
	Monitoring the progress of the development and final approval by all entities.



5.
Criterion (Expected Outcome)
	Revised mission and purpose statement approved by appropriate entities by August 31, 2005.


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals (http://www.tvcc.edu/opie/tvcc_goals.htm) [Strategic Plan Goal] 
	This outcome relates to the overall improvement of instruction (goal #1), because the primary mission of the organization is the improvement of student learning, and the review of that mission supports the goal of improving instruction. 


8.
Operational Budget Implications 
	No operating budget implications, as the facilitation of the revision process occurs under normal operations of the Office of Planning and Institutional Effectiveness and the mission statement will be embedded into new marketing materials as they are cycled into production.


9.
Personnel Budget Implications 
	No personnel budget implications beyond normal staff time and effort. 


10.
Equipment Budget Implications 
	No equipment budget implications. 


11.
Personal Notes 
	


	September 1st, 2004 thru August 31st, 2005 


1. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2005


13.
Data Summary: Analysis & Evaluation: 
	After involvement from appropriate stakeholders, Trinity Valley Community College’s revised mission statement and statement of purpose were approved by the Board of Trustees on April 25, 2005.  The revised statements follow:   

Mission Statement
Trinity Valley Community College is a learning-centered college that provides quality academic, workforce, and community service programs to meet the educational needs of our students and the citizens of our service area. 
Statement of Purpose
TVCC exists for the following purposes: 

· to prepare students for transfer to upper-level institutions by offering a core curriculum of freshman and sophomore courses in the arts and sciences; 

· to prepare students for employment through completion of academic and workforce programs leading to an Associate of Arts Degree, an Associate of Applied Science Degree, or a Certificate of Completion;

· to help disadvantaged students develop educational skills leading to academic success; 

· to provide continuing adult education programs for occupational or cultural enrichment;

· to provide workforce education programs leading directly to employment in semi-skilled and skilled occupations; 

· to support and promote workforce development programs designed to meet local and statewide needs; 

· to provide a comprehensive student development services program, including counseling and guidance; and 

· to provide literacy and other basic skills programs for adults.   





14.
Changes as a Result of Evaluation
	While the revision of the mission statement has been accomplished, all efforts will be made to ensure that campus services, processes, and effectiveness measures are updated to accommodate the new focus of the college as a learning-centered college.  Every effort will be made to publicize the revised mission statement to campus stakeholders.  
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Trinity Valley Community College
Administrative Outcomes
2004-2005


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2004 (Administrative Planning Units)


1.
Goal 
	Review and Improvement of the Planning and Institutional Effectiveness Process to position the college for the future.


2.
Outcome Description 
	The overall Planning and Institutional Effectiveness process will be reviewed and improvements will be implemented by August 31, 2005



3.
Implementation Strategy 
	1. The Dean of Planning and Institutional Effectiveness will conduct a review of best practices in Planning and Institutional Effectiveness practices in higher education, and will evaluate the results of this review against the current Planning and IE Processes at TVCC by March 1, 2005  

2. Recommendations for revisions will be proposed to the Vice President of Instruction and the President by March 15, 2005. 

3. The Dean of Planning and Institutional Effectiveness will submit recommendations for revisions to this process to the Committee on College Planning by April 15, 2005

4. If revisions are approved, the Dean of Planning and Institutional Effectiveness will implement the new process for the 2005-2006 academic year by providing training and information to all employees directly responsible for evaluating the effectiveness of their academic, educational support, and administrative programs by August 31, 2005.  Orientation to new practices will take the form of organized workshops, individual assistance, and hands-on experience in completing the forms and garnering feedback on the product delivered compared to established expectations. 


4.
Assessment Method 
	Monitoring the progress of each of the following: 

1. The completion of the review of best practices by March 1, 2005.

2. The completion of a proposal for revisions to the process submitted to the Vice President of Instruction and the President by March, 15, 2005. 

3. The approval of recommendations for revisions by the Committee on College Planning by April 15, 2005.  

4. The implementation of approved revisions for the 2005-2006 academic year by July 15, 2005.  



5.
Criterion (Expected Outcome) 
	Completion of all four processes by the respective deadlines in order to facilitate the timely improvement of Planning and Institutional Effectiveness processes at TVCC.  


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals 
	Relates to goal #1 - the improvement of instruction, and is in line with the overall philosophy institutional effectiveness that encourages the periodic review, modification, and improvement of all TVCC goals.  


8.
Operational Budget Implications 
	No operating budget implications.


9.
Personnel Budget Implications 
	No personnel budget implications beyond normal staff time and effort. 


10.
Equipment Budget Implications
	No equipment budget implications. 


11.
Personal Notes 
	


	September 1st, 2004 thru August 31st, 2005 


5. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2005


13.
Data Summary: Analysis & Evaluation: 
	Each of the first three desired outcomes were completed by the indicated deadline.  (1) The completion of the review of best practices by March 1, 2005, (2) The completion of a proposal for revisions to the process submitted to the Vice President of Instruction and the President by March, 15, 2005, and (3) The approval of recommendations for revisions by the Committee on College Planning by April 15, 2005.  A description of the revisions may be found online at:  http://www.tvcc.edu/opie/studentlearning  The major revision of TVCC’s Planning and Institutional Effectiveness processes includes the separation “Goals and Objectives” that were submitted for all academic programs and administrative units into (1) Administrative Outcomes [for administrative units] and (2) Learning Outcomes which are now called Learning Enhancement Annual Plans or “LEAPs” [for academic programs].  All academic and administrative units were identified and assigned appropriate responsibility for either LEAPs or Administrative Outcomes.  Revisions were made to the timeline, format, and prompts for reporting each of these.  A new process for providing an overall Institutional Effectiveness Report utilizing the results of this process was also implemented.  

The implementation of approved revisions is ongoing, and all planning units are expected to submit revised Administrative Outcomes and Learning Enhancement Annual Plans (LEAPs) for academic year 2005-2006 by September 15th, 2005. The submission of the 2004-2005 Institutional Effectiveness Report has been initiated, and results are expected in September, 2005.  



14.
Changes as a Result of Evaluation 
	To continue to facilitate campus-wide understanding of the new Administrative Outcomes and LEAPs, the Dean of Planning and Institutional Effectiveness will continue to work with administrative and academic planning units to clarify expectations under this new system.  

A draft policy outlining the new process is being constructed and will be submitted to the TVCC Board of Trustees within the next two months. 
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Trinity Valley Community College
Administrative Outcomes
2004-2005


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2004 (Administrative Planning Units)


1.
Goal 
	Continued development of innovative learning-centered initiatives at TVCC for the overall enhancement of student learning.


2.
Outcome Description 
	Identify and develop a quality enhancement plan for the improvement of student learning at Trinity Valley Community College.



3.
Implementation Strategy 
	Evaluate current learning outcomes results to determine areas in need of improvement. 

Evaluate the current institutional effectiveness “Goals and Objectives”

Conduct focus groups of faculty, staff, and students in order to identify areas of greatest need for the enhancement of student learning. 

Have faculty, through focus groups, to identify “the one thing that they would do to improve student learning.” 

Summarize results and present a draft of the QEP statement to the President and Vice President of Instruction by February 15, 2005. 

Obtain feedback on and approval of the QEP by the Committee on College Planning by March 1, 2005. 

Assign QEP to faculty committee by March 15, 2005
Refine QEP Topic and Appoint QEP Leaders by April 15, 2005.

Identify preliminary implementation plan (timelines, budget, assessment methods), research best practices, and establish benchmarks for QEP by August 31, 2005.
Facilitate the development of a draft of the 5 year plan the plan through the faculty committee by August 31, 2005.  


4.
Assessment Method 
	A monitoring report that evaluates the completion of each of the following milestones by the deadlines stated in the “Implementation Strategy” above.  Completion of the first draft of the 5 Year plan for the QEP by August, 31, 2005.  



5.
Criterion (Expected Outcome) 
	100% completion of each step by the deadline and the ultimate compilation of a coherent 5 year plan of action for QEP by August 31, 2005.


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals 
	Relates to the overall new mission of the institution, which is to create a learning-centered college for our students and the citizens of our service area.  Relates to goal #1 of the improvement of instruction, and is in line with the overall philosophy institutional effectiveness that encourages the periodic review, modification, and improvement of all TVCC goals.  


8.
Operational Budget Implications 
	No operating budget implications are anticipated at this time; however, this is an emergent process which may require additional resources.  


9.
Personnel Budget Implications 
	No personnel budget implications are anticipated at this time; however, this is an emergent process which may require additional resources.  


10.
Equipment Budget Implications
	No equipment budget implications are anticipated at this time; however, this is an emergent process which may require additional resources.   


11.
Personal Notes 
	


	September 1st, 2004 thru August 31st, 2005 


12. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2005


13.
Data Summary: Analysis & Evaluation: 
	1. The Dean of Planning and Institutional Effectiveness led the review of Learning Outcomes data and institutional effectiveness “Goals and Objectives” with the administration.  

2. The Dean conducted focus groups of faculty, staff, and students in order to identify areas of greatest need for the enhancement of student learning, and themes emerged that would allow TVCC to identify the focus of it’s Quality Enhancement Plan. 

3. Focus group results and brainstorming of the QEP’s focus continue with the VP of Instruction and the President throughout this period.

4. A focus group was conducted of members of the Committee on College Planning on March 10th.   

5. The results of the Faculty Focus Groups were presented to the Committee on College Planning on March 10th, and recommendations of the general direction of the QEP were adopted by that group.  

6. The Vice President of Instruction and the Dean of Planning and Institutional Effectiveness appointed a QEP Task Force consisting of faculty and staff that was charged with refining the QEP topic.  

7. Focus groups of students were conducted on a limited basis at the request of the QEP Task Force (week of April 28, 2005).  

8. On May 13th the President requested that the QEP Task Force be reconstituted as the Learning Initiative Council, and begin it’s work for the Summer immediately. 

9. On June 1, 2005, Kay Pulley (an award winning full-time faculty member) began work as the full-time Director of the Learning Initiative (QEP). 

10. Preliminary implementation plan including timelines, budget, assessment methods was developed, best practices were researched, and benchmarks began to emerge for the QEP by the end of the Summer.  

11. The QEP activities culminated in the presentation of the Learning Initiative to ALL Faculty and Staff on August 22, 2005. This presentation provided a skeleton draft of the plan for the coming year. 

12. Plans include a draft of a 5 year assessment map, 5 year student engagement map, 5 year learning academy map (professional development).  

13. Five Teams were developed and the leadership 



14.
Changes as a Result of Evaluation 
	The Quality Enhancement Plan developed to the state that was proposed, and plans are underway for continuing the process of defining the future of the QEP.  See administrative outcomes for the Office of the Learning Initiative for FY2006.  


