Occupational Education Area

Ranch Department
2004-2005
GOAL 1 Build a new rodeo team practice facility at the ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Purchase and install a portable practice arena and fencing material. Install bucking chutes with holding pens, install arena lighting, landscape grounds, make permanent roadways, purchase equipment to maintain 15 acre facility.
	Construction of the practice facility will be completed.  This will be measured through an administrative evaluation and paid invoices.
	Rodeo Team Coach, Ranch Management instructors and Dean of Occupational Education.
	2004-2005 school year
	
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Rodeo facility was constructed to promote and increase enrollment

	
	Partially Attained
	

	
	Not attained
	


GOAL 2 Upgrade the quality of registered Charolais cattle at the TVCC ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Obtain genetically superior Charolais bull semen for the artificial insemination program.
	Development of high quality and genetically superior replacement heifers, with verification through logs, invoices, and tracking documents.
	Agriculture and Ranch Management instructors.
	2004-2005 school year
	
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Improve laboratory and practical experience for students

	
	Partially Attained
	

	
	Not attained
	


GOAL 3 Improve the utilization of grazing land and stock ponds at the TVCC Ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). Collaborate with the USDA-Natural Resource Conservation Service to plan the construction of new fences on the TVCC Ranch.

(b). Construct new fences.
	Ranch upgraded with new fence and padlocks.  These objectives will be measured through administrative evaluation and invoices.
	Ranch manager and Dean of Occupational Education.
	2004-2005 school year
	
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Improved facilities for laboratory and student practical expereince

	
	Partially Attained
	

	
	Not attained
	


GOAL 4  Increase community activities on the TVCC Ranch. 


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Collaborate with the USDA-Natural Conservation Service, The Texas A&M Cooperative Extension Service, and High School Vocational agriculture teachers to improve and increase educational programs held at the TVCC Ranch.
	The number of educational programs, tours, and contests held on the TVCC Ranch will increase.
	Agriculture and Ranch Management instructors
	2004-2005 school year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	x
	Fully Attained
	Increase community involvement promoted program

	
	Partially Attained
	

	
	Not attained
	


