Occupational Educational

2004-2005 Goals and Objectives
GOAL 1. Improve transferability of WECM courses to colleges and universities.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Meet with college and university faculty to develop program articulation and transfer plans for TVCC AAS programs.
	Development of revised transfer program articulation plans with colleges and universities.  Document will be available for review.
	Division Chairs and Program Directors
	2004-2005 school year
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Met with college and university personnel from UT Tyler, S. F. Austin, and Texas A & M Commerce to improve transferability of workforce educaton courses

	
	Not attained
	


GOAL 2. Upgrade program classroom instructional equipment in computer science labs, word processing lab, and drafting labs on the Athens Campus and computer science labs on the Terrell and Palestine Campuses

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Purchase instructional equipment for the following programs: computer science, word processing, drafting, cosmetology, ranch management, and welding on the Athens Campus.
Purchase instructional equipment for the computer labs on the Terrell and Palestine Campus. 
	Program instructional classrooms upgraded with new equipment.  Invoices will be available for confirmation and review.
	Division Chairs and Program Directors
	2004-2005 school year
	
	#1 Increase emphasis on improving the quality of classroom instruction.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Equipment purchased to improve and update labs

	
	Partially Attained
	

	
	Not attained
	


GOAL 3. Implement distant learning and internet courses in occupational programs.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Create and implement on the TVCC fall, spring, and summer distance learning courses in the criminal justice and agriculture programs
	Internet and distance learning courses offered on the TVCC course schedule.
	Division Chairs and Program Directors
	2004-2005 school year
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	New internet courses developed and offered to students to improve enrollment and accessibilty

	
	Partially Attained
	

	
	Not attained
	


GOAL 4. Develop a homepage for workforce education programs to be placed on the TVCC webpage.
Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(1) Develop homepages for each occupational program

(2) Place the homepages on the TVCC website
	Development of program homepages and placement on the TVCC website
	Faculty Division Chairs, Program Directors and Dean of Occupational Education
	2004-2005 school year
	Funding
	# 1 Increase emphasis on improving the quality of classroom instruction 


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	In progress to promote workforce education programs

	
	Not attained
	


GOAL 5. Expand the opportunities and accessibility for TDCJ students by creating AAS degrees in existing TDCJ Certificate programs
Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Develop and approve AAS degrees for students at TDCJ
	THECB approval of AAS degrees 
	Ranch Management Faculty, Division Chair, and Dean of Occupational Education.
	2004-2005 school year
	
	#8 Increase emphasis on improving recruitment and retention of minority faculty members and students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	In progress. The new AAS degrees will proved accessibility and opportunity for TDCJ students to obtain AAS degrees

	
	Not attained
	


GOAL 6. Expand opportunities by creating a Biomedical Technology AAS and Certificate program 

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Develop and approve a Biomedical Technology degree 
	THECB approval of  Biomedical AAS degree and Certificate 
	Faculty, Division Chairs, Program Directors, and Dean of Occupational Education
	2004-2005 school year
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	In progress. The addition of the new degree will provide opportunities for students in an expanding and high technology field

	
	Not attained
	


