Academic Area

Vocational Nursing 
2004-2005
GOAL 1.  Improve the success rate of Vocational Nursing students.


Objective
Assessment Criteria
Responsibility
Timeline
 Resources
TVCC Goal

	(a).  Seventy-five percent of the students admitted to the VN program will graduate and receive a vocational nursing certificate within one year.

(b).  Eighty-five percent of the VN graduates will pass the National Council Licensing Examination for Practical Nurses.

(c). Ninety percent of VN graduates will be employed in the field or pursuing further education within six months of graduation.

(d). VN graduates will score above the 30th percentile in all areas of the National Council Licensing Examination for Practical Nurses as reported in the NCLEX Program Reports.


	(a). Number of students graduating one year after beginning VN program/number of students admitted to the program one year ago x 100 = Graduation rate within one year.

(b). Report on results of Natl. Council Licensing Exam for Practical Nurses sent quarterly by Board of Vocational Nurse Examiners for the State of Texas.

(c). Coordinating Board report & Graduate Survey.      

(d). NCLEX-PN Program reports.                  

                             
	(a). Dean of Health Occupations/VN Coordinator

(b). Dean of Health Occupations.

(c). Dean/VN Coordinator 

(d). Dean of Health Occupations


	(a). December 2004 & August 2005
(b) June 2005
(c). August 2005
(d). August 2005
	$200 each for NCLEX-PN program reports already included in VN Kaufman and Palestine S&S budgets.
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Met for Kaufman – 19/24 students who started in spring 2004 graduated in December 2004 for 79% retention rate. This was first class admitted under new admissions test (HESI) and selection criteria. New criteria will be continued. 
Not met for Palestine – 23/35 students who started in fall 2004 graduated in August 2005 for a 66% retention rate. This was the last class admitted under the old criteria without the new admissions test. The students admitted in fall 2005 were under the new criteria and the retention rate is expected to increase. 
b. Met for Kaufman – 20/22 students who graduated in December 2004 passed the NCLEX-PN for a 90% pass rate. This was first class under the new admissions criteria which will be continued. 
Not met for Palestine – 19/24 who graduated in August 2004 passed the NCLEX-PN for a 79% pass rate. The Palestine faculty will meet and develop a plan for improving the pass rates which must be above 80% to maintain approval from the BNE. This class was under the old admission criteria and selections process as will be the class that graduated in August 2005. The next class will be under the new rules. This class included 2 students who would have failed in the summer of 2004 but they grieved a grade due to an error in the wording of grade calculation in one course in the summer. Their grievance was overturned and the students were re-admitted and graduated and did not pass boards. The methods of calculating grades will be carefully reviewed in the syllabi and will be strictly objective grading criteria. This should prevent similar problems from occurring. 
c. Met. For 2002, the last year data is available from the THECB in the annual data profile, 93% of VN graduates had successful outcomes, either being employed or pursuing further education. 

d. Unable to assess.  Went to review results and discovered that we had not received for last year. Will be renewing subscription for NCLEX-PN program reports and will review results when they are received. 


	
	Not attained
	


