Community Services Department Goals for 2004 and 2005

Goal 1.  Enhance Workforce Development training opportunities for residents in the TVCC 
service delivery area by:


(1)
Developing a delivery system of continuing education career training courses 


within "fields of study" to provide students with the opportunity to pursue an 


advanced certificate and/or available licensures and outside 




certifications.


Methods:



A.
The development of "training tracks" of workforce development courses 



where students have




the option of completing individual  training classes (which stand alone 



and provide employability skills and credentials) which are in the same 



general "field of study" to create a series ("track") of completed courses 



which lead to an advanced TVCC-CE certificate.  (Not a "program" or 



traditional college vocational certificate.  It is more flexible, has more 



specific skill focus, and 
generally will require less time to complete.)


B.
Increase the offerings of state and nationally recognized certification and 



license training




courses.



(2)
Increasing by 10% the number of students enrolled in the TEA Adult Education 


contract training who participate in workforce skills training.



Methods:


A.
Use TEA-Adult Education funds to provide partial continuing education 



scholarships for qualifying students to participate in workforce skills 



training.  



B.
Develop  teams of teachers consisting of TEA contract funded teachers 



(academic preparation) and traditionally hired continuing education 



teachers (workforce skills teachers) to develop methods for student 



transition and training success.



C.
Market workforce development training to TEA contract funded students 



by employing a student advisor and preparing published materials 



outlining "tracks" of career parparation training through the continuing 



education delivery system.


D.
Develop criteria for awarding TPEG scholarships to serve the greatest 



number of students needing financial assistance with workforce training.

(3)
Develop 8 new collaborations between TVCC Community Services Department 


and groups within the TVCC service delivery area.


Methods:



A.
Recruit local ISDs to participant in the development of "training tracks", 



support the concept of a collaboration between the college and the local 



schools to provide workforce training in a non-credit 





"training track" system, and enroll students in workforce training career 



tracks as a part of their Career and Technology Education (CATE) 



programs.


B.
Develop medical training collaborations to meet the increasing area 



needs for entry level medical workers.



C.
Develop horticulture based collaborations to provide training.
Goal 2:
  Evaluation of all departmental offerings to use as a basis for:  (1) continuing  or discontinuing a class or activity, (2) continuing the employment of an instructor or instructors, and/or (3) continuing or changing the format or methodology used in delivering training.

Methods:



A.
Continue having student evaluate the class (student satisfaction survey)




Changes:  (1)  provide a method of student anonymity when participating 




in the survey.





     (2)  provide formal feedback to the instructor following the 



                                      
the evaluation



B.
Begin a top down evaluation of departmental staff following the TVCC 



Institutional Effectiveness guidelines


C.
The department will evaluate and make appropriate changes to the 



grading system and student outcomes verification. This will be assured in  


classes which have students who receive CEUs. SACS standards and 



THECOB requirements will be consistently met and documented.


D.
There will be documented random and periodic departmental staff 



evaluations of courses and/or activities.  This method will be used for, 



but not be limited to classes where student evaluation reports are not 



available or where there is other reason to evaluate a class.  This can be 


done by a random sampling of students by phone calls,  random visits to 



classes by departmental staff, or other methods that enlist a response 



from students and/or provide evaluative feed back.
Goal 3:  Develop a review system that assures that all teaching staff and activity facilitators are 

qualified for their instructional jobs.

Methods:



A.
Develop a document (Statement of Qualification form) which is reviewed




by at least one coordinator and the departmental dean.



B.
Assure that all instructors have qualifying documents in their personnel 



file.  


