Music Education Department Goals
2004-2005
GOAL  1.  Improve the various component areas of the music education program.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	1.  Develop a long range plan for the music department designed to improve and enhance the various areas of the department.

	The long range plan will focus on the following areas:

1.  Recruitment and future enrollment growth.

2.  Facilities improvement & additions.

3.  Curriculum development.

4.  Collegiality of faculty & students.

5.  Student engagement, supervision, & safety.  

6.  Needs in technology.  
	The Music Department Coordinator in conjunction with the Music faculty.
	The plan will developed during the 2004-2005 academic year.  
	 

1.  Increase emphasis on approving the quality of classroom instruction
2.  Expand intellectual, artistic, cultural, and personal enrichment opportunities and maintain extracurricular learning experiences for all students.

5.  Review and modify academic courses and programs relating to the students’ achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation.

9.  Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 

X
	Partially Attained
	 At the end of the 2004-2005 academic year, the long range plan was about ¾ completed.  Additional meetings and discussion with faculty are needed in the areas of projected technological needs and curriculum development.  It is anticipated that the long range plan will be completed in the fall semester of 2005.  

	 


	Not attained
	 


 

GOAL  2.  Enhance learning opportunities for students in the music theory program.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	1.  A music theory contest will be sponsored by the music department and open to all music theory students.

	To enter the music composition contests students will be required to:

1.  Compose an original musical composition with an instrumental emphasis.

2.  Students will utilize Finale software in the development of their composition.

3.  Compositions will be judged by a preliminary panel of three judges who will determine the semi-finalist.

4.  A noted critic judge will determine the first, second, and third place winners.
	The Music Department Coordinator in cooperation with the music department faculty.
	Compositions will be composed in the spring 2005 semester, and the contest will be held in April, 2005.
	 

1.  Increase emphasis on approving the quality of classroom instruction

2.  Expand intellectual, artistic, cultural, and personal enrichment opportunities and maintain extracurricular learning experiences for all students.




(
Results of Assessment
Describe Impact of Assessment Findings

	 

X
	Fully Attained
	The composition contest was conducted in April as scheduled.  A 100% participation by the theory students resulted in a new sense of motivation and engagement.  Each student had performers who played their original composition before a panel of three judges as well as a live audience.  The three judges chose the semi-finalist.  The semi-finalist performed their compositions before Dr. Ted Hanson, a noted composer and Texas A & M Commerce professor, as well as a live audience.  Dr. Hanson then critiqued each composition in a master class format which was a good learning experience for all in attendance.  Cash prized and plaques were awarded to the first, second and third place winners, and honorable mention awards were also given.  A luncheon was hosted for the judges, music faculty , and participants.  This allowed students additional time to seek further comments on their work and gave them time to reflect on the overall experience.  Judges commented on the high quality of the student work, and both faculty and students commented on how music writing skills have complimented and enhanced music reading and analysis.  The department will strive to make this contest an annual event.  

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  3.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  4.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
	 


 

Area

Department Name

Years of Goals

GOAL  5.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
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Years of Goals

GOAL  6.  
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
	 

	 


	Not attained
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Years of Goals

GOAL  7.  
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 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	
	
	
	
	 


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	 


	Partially Attained
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