Academic Dean Goals 2004-2005
GOAL 1.  To write a document which outlines the policies, procedures, and requirements of the TVCC Developmental Education Program.

   Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  Revise the TVCC Developmental Education Plan.
	1.  The plan should incorporate the key components of the Texas Success Initiative (TSI) program including assessment, advising, placement, and evaluation.
2.  The plan should clearly specify the state mandated TSI requirements as well as the institutional requirements.  
	 The Academic Dean in consul-
tation with the TSI Committee.
	January, 2005
	 Time and minimal financial resources will be needed. 
	Goals 1 and 5


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	The TVCC Developmental Education Plan was revised to incorporate the various TSI requirements.  Copies of the plan were distributed to appropriate deans, division chairs, and counselors.  Division chairs distributed the plan to the appropriate faculty.  The plan is available for review in the Academic Dean’s office.

	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  To develop procedures and formats which provide consistency in course development, course revision, and course presentation.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  Develop a course syllabus template which will be used for the development and revision of all TVCC academic courses.  

2.  Require all academic syllabi to be updated using the new course syllabi template.  

3.  Post each course syllabus on the TVCC Web site and have a paper copy of each course syllabus in the appropriate administrative offices.  


	1.   A faculty committee will be established to provide input into the development of the course syllabi format.  The final format will be approved by the instructional deans, the campus deans, the distance education coordinator, and the Vice-President of Instruction.  
	Academic Dean with input from faculty and appropriate administrative personnel. 
	Spring 2005 –

Course syllabus template completed for use in the fall 2005 semester.

Fall 2005 –

Academic courses developed and revised using the new syllabus template.  

Spring 2006 –

all academic course syllabi posted on the TVCC web site.
	1.  Technical assistance in the development of the syllabus template. 

2.  Assistance from Network Services with posting of syllabi on the TVCC web page.
	Goals 1 & 5


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	A committee consisting of division chairs and instructional deans met in the spring of 2005 to discuss a syllabus format that would work well and be compatible with the new focus on student learning outcomes.    A syllabus template is currently being developed which should be available for faculty in January 2006.    All academic courses will utilize the standard syllabus format and template, and all academic course syllabi should be posted on the TVCC web page by the end of the Spring 2006 semester.

	
	Not attained
	


GOAL 3.  To develop new procedures for the administration of the student evaluations of faculty to enhance the efficiency, effectiveness, and accuracy of the process.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Develop a process where student evaluations of faculty are administered by appropriate administrative and staff personnel

2. Conduct the evaluations after the process has been developed.


	Appropriate administrative and staff personnel will conduct student evaluations of faulty for all academic classes with the exception of classes at the prison units served by the college.  Faculty will not be present when evaluations are conducted, and faculty teaching prison classes will attempt to have other faculty members teaching at the same time to conduct the evaluation.  
	Academic Dean, support staff, and administrative personnel when available.
	Fall Semester 2004
	 .

Time and cooperation of college personnel.
	TVCC Goals 1 & 7


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	All faculty evaluations in the academic area were conducted by deans, division chairs, and appropriate administrative staff.   Faculty members were not present while the evaluations were being administered.     This system helped assure students of the confidentiality of their evaluation; and, hopefully, the evaluation results were more accurate and honest.  

	
	Partially Attained
	

	
	Not attained
	


