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GOAL 1:
Develop and Implement TVCC’s Texas Success Initiative Plan


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. To  inform high school students and counselors of new requirements

2. To develop a new process for gathering and recording needed information to work with students.

3. To develop a new admissions letter to inform students of requirements of the TSI.


	   1. Copy of letter to high school students.

2. Copy of letter to high school counselors.

3. Copy of postcards sent to high school sophomores.  

1. New screens for input of data.

2. More computer access to sensitive information for professional personnel.

3. New degree plan design.

1.  Copies of acceptance letter
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Registrar
	2003-2004

2003-2004

2003-2004
	
	4. Enhance educational and student service that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Objectives 1-3 were fully attained.   High school counselors and students were informed of the new TSI requirements.  Information on TSI status were changed to give more detail and access to correction screens were given to needed personnel on all campuses.  A new acceptance letter was designed and is being used.

	
	Partially Attained
	

	
	Not attained
	


GOAL 2:  To have a Registrar’s Web page.



Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To have a working web page for the Registrar’s Office.


	1.  Available for use by student on the TVCC web site.
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	4. Enhance educational and student service that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	There are links to transcript requests and admissions information.  Still needs to be improved on and needs link to graduation applications and information.

	
	Not attained
	


GOAL 3:
To have transcripts online.
 

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. To work with computer center to develop files to build transcript.

2. To get course master file set up with core curriculum identifiers.
	1. Notes from meetings with computer center.

1. Print out of course master file.
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	  4. Enhance educational and student service that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Work was done on planning for transcripts and the course master file does house the core curriculum identifiers.

	
	Not attained
	


