Academic Area

Honors Program
2003-2004
GOAL 1. Develop training and locate training opportunities that emphasis instructional methods and curriculum enhancement appropriate for honors courses.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  The Honors Director and a minimum of one faculty member should attend the NCHC Conference during the fall semester.

(b). Record and evaluate attendance and participation at in-house workshops.  Attendance should be no less than 80% of the honors faculty from all three campuses offering honors.

(c). Review changes to current honors syllabi as a result of new ideas and approaches presented.
	Each objective will be measured through administrative assessment procedures and quantitative means, where appropriate.
	Honors Director, Deans, and Division Chairs
	Beginning in the fall of 2003 but remaining as a continuous process.
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#7 Enhance the maintenance of an excellent faculty and staff committed to students and quality education through the enhancement of professional development opportunities and activities.


(Results of Assessment
Describe Impact of Assessment Findings

	*
	Fully Attained
	The Honors Director and two faculty members attended the NCHC Conference last fall.   The Director and the Academic Dean will attend this fall.  The honors faculty members have received handouts with helpful information and suggestions regarding honors curriculum development and strategies.  We also created a suggested reading list that has been made available to the faculty and two of the books have been ordered to keep on reserve for the faculty.

We have also had our first honors faculty meeting via video conferencing and plans are to continue meeting on a more regular basis.  The video conferencing medium has allowed us to communicate without travel time.  We anticipate that this more convenient method of communication will allow more sharing of information and suggestions that will lead to improvements in the curriculum.



	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  Incorporate community service component in the Honors Program criteria.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Determine the value of such a component as determined by adoption or denial of the addition of the component by standing committee.

(b).  Review the number of honors students interested in completing the service component of the program.

(c).  Review input from students regarding the experience.
	Each objective will be measured through administrative assessment procedures and quantitative means, where appropriate.
	Honors Director,  the standing committee, and Honors Council
	To be in place for December 2003 graduates.
	
	#2 Expand intellectual, artistic, cultural, and personal enrichment opportunities and maintain extracurricular learning experiences for all students.

#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	*
	Partially Attained
	The Director and honors faculty members have discussed the idea of creating an honors category called “Honors Graduate – with Distinction”.  These students will be required to complete the twelve hours of honors course work plus complete at least one service component per calendar year and attend a number of cultural and civic events.  The exact outline has not been finished and some faculty believe that these should be requirements for all honors graduates.  A final outline and decision will be made by the Honors Council this semester.  We believe that the addition of a service component will create a true program rather than just a series of course work.



	
	Not attained
	


GOAL 3.  Improve and promote the use of the “honors space” on all TVCC campuses.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Evaluate progress or success of isolating an honors space in Palestine. 

(b).  Survey students regarding the quality of the facilities.

(c).  Survey students regarding the value of honors space.
	Each objective will be measured through administrative assessment procedures and quantitative means, where appropriate.
	Honors Director and Deans
	During the fall semester of 2003.
	
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	*
	Partially Attained
	Many honors faculty members are requiring their honors student to visit the lounge at least once.  The thought is that once they experience the lounge they will want to continue to use the space.  Some faculty members are taking time to walk their students to the lounge to introduce them to the space.  The honors lounges are also being used for group meetings such as honors presentations and group project headquarters.  We hope that the use of the lounge will make the students feel more a part of a campus group and will want to continue their honors work.

The Palestine campus is not able to give a dedicated area for an honors lounge.  When more space is available and when the honors population there increases, we will review the situation with the Dean.



	
	Not attained
	





