Administrative Area
Fiscal Services

Personnel

2003-2004
GOAL  1.  To ensure that all applicants have fair and equal access to employment opportunities.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	(a).  Hiring practices will continue to be refined to ensure the neutrality of ethnic, age, and gender.
(b).  To increase the number and proportion of Black and Hispanic faculty, administration, and professional staff to reflect the ethnic population in our service area.

	(a).  The employment procedures at TVCC will be periodically evaluated to ensure that state and federal laws and guidelines are being followed.  This objective will be evaluated through administrative assessment techniques.
(b).  A Cross-Cultural Committee will be organized to identify avenues for encouraging diversity within the curriculum and the activities of the institution.  This objective will be evaluated through administrative assessment techniques.
	Personnel Director; Vice President for Instruction
	2003-2004
	Increase emphasis on improving recruitment and retention of minority faculty members and students.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	X 


	Partially Attained
	Hiring practices have been reviewed for state and federal laws and guidelines.  A Cross-Cultural Committee was organized by the VP for Instruction.

	 


	Not attained
	 


 

Administrative Area
Fiscal Services

Personnel

2003-2004
GOAL  2.  To implement a personnel/payroll system on the AS/400.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	The procedures manual will continue to be refined, which details coding and entering data into the AS/400 database.  Develop efficient means to review reports online.  Implement an imaging system.

	This objective will be evaluated through administrative assessment techniques.
	Personnel Director; Vice President for Fiscal Services; Dean of Administrative
And Computing Services
	2003-2004
	 Increase emphasis on improving recruitment and retention of minority faculty members and students.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	X 


	Partially Attained
	 The AS/400 personnel/payroll system is now in place.  The system procedures manual is available in the payroll and personnel offices.  Accessibility to AS/400 reports is online through iSeries Reports.  Software and equipment have been purchased for the imaging system.

	 


	Not attained
	 


 

Academic Area

Fiscal Services
Personnel

2003-2004
GOAL  3.  To provide the campus community with benefits information on a timely basis.
     
Objective
 Assessment Criteria
Responsibility
Timeline
TVCC Goal

	(a).  Retirement and insurance benefits information will be forwarded to employees as it is received from Teachers Retirement System of Texas (TRS) and Employees Retirement System of Texas (ERS).
(b).  Employees will be able to access information from TRS and ERS via links through the TVCC website.

	These two objectives will be evaluated through administrative assessment techniques.
	Personnel Director; Dean of Information Technology Services
	2003-2004
	 Increase emphasis on improving recruitment and retention of minority faculty members and students.


(
Results of Assessment
Describe Impact of Assessment Findings

	 


	Fully Attained
	

	X 


	Partially Attained
	Information provided to employees regarding retirement and insurance.  Links to benefits information continues to be added to the TVCC website.  Some employee forms are available on the website.

	 


	Not attained
	 


 

