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GOAL 1.  To better facilitate our community service offerings.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a) To restructure the academic schedule and room assignment to designate a classroom and computer lab for community service classes.

	A permanent classroom and lab were dedicated for the community service schedule.
	Campus Dean
	Schedules were adjusted for the Fall 03 and Spring 04.
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.




(Results of Assessment
Describe Impact of Assessment Findings

	x
	Fully Attained
	The dedicated facilities have improved the entire operation of the community service component on the Terrell Campus.  The consistency of the room assignment has aided our clerical staff and the instructional staff.  

	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  To expand campus operations to accommodate students during non-traditional class times.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a) To staff Saturday operations for both credit and non-credit classes.

	Funding was made available and the proper personnel employed.
Scheduling for Saturday classes and activities was in place.
	Campus Dean
	Requested the funds and created the schedule to be in place by Fall 03.
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	This new scheduling opportunity was very popular with the non-credit courses.  However, the credit course schedule has not developed at this time.

	
	Not attained
	


GOAL 3





Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	
	
	Campus Dean 
	
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	




