Administrative Area

Administrative Computing
2003 - 2004
GOAL 1. Modify student record and registration systems to implement changes necessary for conversion from TASP to THEA.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Modify data files to include all fields necessary to implement the changes.                        

2. Modify programs to manipulate data in manner necessary to implement the changes.


	1. By Spring 2004 semester, we should be able to enter needed data fields.   

2. By Spring 2004 semester, the registration system should be modified to implement THEA changes. 

3. By Spring 2004, state reports should be modified to reflect THEA changes.

4. By consultation with the Dean of Enrollment Management, determine if all aspects of the new THEA system are functioning properly. 


	1. Dean of Administrative Computing 

2.  Programmer / Analyst
	1. January 2004 – May 2004
	 
	9. Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	(

	Fully Attained
	· Objective 1 was fully attained in January 2004.
· Objective 2 was fully attained in January 2004.

· Goal 1 was fully attained in January 2004.



	 
	 
	

	
	
	


GOAL 2. Create ability for Business Office to enter receipts from unlimited number of stations simultaneously.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Modify programs to manipulate data in manner necessary to implement the changes.                        

2. Make the receipting process more efficient and thereby a more pleasant experience for the students.  


	1. By Spring 2004 semester, we should be able to enter receipts at multiple stations (on each campus) at the same time.   

2. By consultation with the Vice President for Fiscal Services, verify the receipting function flows more smoothly, particularly during heavy registration times. 


	1. Dean of Administrative Computing 

2. Programmer / Analyst
	1. January 2004 – May 2004
	 
	9. Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	· Objective 1 was fully attained in January 2004.
· Objective 2 was fully attained in January 2004.

· Goal 2 was fully attained in January 2004.

	 
	
	

	
	
	


GOAL 3. Provide complete student financial history to the Business Office on one screen for student loan purposes.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1. Modify programs to manipulate data in manner necessary to implement the changes.                        

2. Reduce the processing time of Guaranteed Student Loan checks, thereby providing the checks to the students more quickly and easily.  


	1. By Summer 1 2004 semester, the Business Office should be able to access a complete and real-time financial history of the student on one screen.   

2. By consultation with the Vice President for Fiscal Services, verify the loan check process becomes more efficient for both the student and the Business Office. 


	1. Dean of Administrative Computing 

2. Programmer / Analyst
	1. January 2004 – July 2004
	 
	9. Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	· Objective 1 was fully attained in June 2004.
· Objective 2 was fully attained in June 2004.

· Goal 3 was fully attained in June 2004.

	
	
	

	
	
	


