Academic Area

Trinity Valley Community College(Palestine

2003-2004
GOAL 1.  Increase the course offerings in the occupational program areas.  This may include programs initiated with the local area vocational high school.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Meet with area high school vocational administrators and develop a plan to expand occupational courses offered to the high school student via dual credit

(b). Meet with local community business leaders to develop a plan to expand vocational course offerings to the community in an evening/weekend program.


	Each objective will be measured through administrative assessment procedures.
	Campus Dean, Program Directors, and Occupational Dean
	2003-04 academic year
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.

#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	(a) done and increased enrollment observed     (b) still in progress 

	
	Not attained
	


GOAL 2.  Improve the laboratory facilities of the chemistry, physics, and biology departments by constructing three new labs.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Meet with faculty and division chairs to make recommendations for design of lab for each curriculum area.

(b).  Meet with architect and faculty to make suggestions for designs of new labs.

(c).  A meeting of faculty, Directors, and Campus Dean and the President of the college to consider design and cost for construction of  the new labs. 
	Each objective will be measured through administrative assessment procedures through the approval or rejection of designs and locations of new labs. 
	Faculty, Campus Dean, Program Directors, and President
	2003-04 academic year
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#5 Review and modify academic courses and programs relating to the students’ achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	(a) and (c) are in progress, campus planning is on going with hope of funding in future

	X
	Not attained
	Not able to begin due to budget cuts made by state legislature : will be reviewed in next year


GOAL 3.  Improve the efficiency of the maintenance staff by constructing a new building to house this component of the campus operation.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Construct a new building to house maintenance functions, allowing more room for storage of materials and equipment.

(b).  Moving maintenance function to open area for construction of new labs. 
	Each objective will be measured through administrative assessment procedures through the construction of new facility. 
	Faculty, Campus Dean, Program Directors,  President and board of trustees.
	2003-04 academic year
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Planning and draft of plans have been completed, Site selection is in process.  Funding not available at present

	
	Not attained
	


GOAL 4.  Create a new teaching center based on the delivery of interactive television courses.  This would include courses from campus to campus, as well as campus to community sites, and other colleges and schools.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Install the media equipment for interactive television on campus to receive and transmit courses.

(b).  Allow on-campus students to receive instruction via interactive television to expand course offerings.   This would allow students enrolling in programs where small class size prevents classes from being presented on campus to take those courses. 

 
	Each objective will be measured through administrative assessment procedures through the construction of new facility. 
	Faculty, Campus Dean, Media Center staff, Network administrator, Academic Dean, Occupational Dean, Vice President of Instruction.
	2003-04 academic year
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	x
	Fully Attained
	

	
	Partially Attained
	(a) and (c) are fully attained and ready for use      

	
	Not attained
	


GOAL 5.  Increase the number of course offerings, and the variety of course offerings, with the addition of full-time faculty in the areas of music, art, psychology, sociology, and developmental studies.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Increase the number of students enrolled and add continuity to the fields of study by adding one or more full-time faculty members.
	Each objective will be measured through administrative assessment procedures and quantitatively, as appropriate.
	Campus Dean, Program Directors, Vice President, and  President.
	2003-04 academic year
	
	#1 Increase emphasis on improving the quality of classroom instruction.

#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Added one faculty member on shared base with Athens: still need more full time faculty 

	
	Not attained
	


GOAL 6.  Continue the expansion of the cosmetology program by adding a second part- time instructor to allow more students in the program.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Increase the number of students who can be accepted into the cosmetology program each semester by five (5) percent until the maximum number has been reached.

 
	Each objective will be measured through quantitative and administrative assessment procedures. 
	Faculty, Campus Dean,  and Occupational Dean.
	2003-04 academic year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.

#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.

#10 Increase the institution’s leadership role in its workforce development efforts to serve the community and enhance its effort to support and promote economic development within its service area.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	x
	Not attained
	Not attained due to lack of funding at the present time


GOAL 7.  Continue the renovation and updating of the physical plant begun in 1999-2000 to improve the teaching and working environment of staff and student body, including the redesign of the traffic flow for safety and better management of pedestrian traffic.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Improve the pedestrian walkways on the campus for a better and safer traffic pattern by replacing handicap ramps and build new sidewalks connecting the Calhoun and ECRC buildings.

(b).  Upgrade the HVAC system to improve the climate in the building for better working and teaching conditions by having an engineering report completed on the HVAC system to determine the best methods to modernize the system..

(c).  Upgrade the exterior lighting to provide a safer nighttime environment by contacting the power company to plan for upgrades of existing exterior lighting system on parking lots and driveways..
	Each objective will be measured through administrative assessment procedures through the construction and/or installation of  new materials and services. 
	Campus Dean,  Dean of Physical Plant, and Maintenance Supervisor.
	2003-04 academic year
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Engineering done for  (b) with bids for work to be let in summer 2004

	x
	Not attained
	 (a) and (c)Not attained due to budget reductions by legislature: to be continued into 2004-05


