Occupational Educational

2003-2004 Program Goals
GOAL 1. Upgrade program classroom instructional equipment in computer science labs, word processing lab, and drafting labs on the Athens Campus and computer science labs on the Terrell and Palestine Campuses

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Purchase instructional equipment for the following programs: computer science, word processing, drafting, cosmetology, ranch management, and welding on the Athens Campus.
Purchase instructional equipment for the computer labs on the Terrell and Palestine Campus. 
	Program instructional classrooms upgraded with new equipment.  Invoices will be available for confirmation and review.
	Division Chairs and Program Directors
	2003-2004 school year
	none
	#1 Increase emphasis on improving the quality of classroom instruction.


(Results of Assessment
Describe Impact of Assessment Findings

	x
	Fully Attained
	Improved classroom labs by updating and upgrading equipment

	
	Partially Attained
	

	
	Not attained
	


GOAL 2. Implement distant learning and internet courses in occupational programs.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Create and implement on the TVCC fall, spring, and summer distance learning courses in the criminal justice and agriculture programs
	Internet and distance learning courses offered on the TVCC course schedule.
	Division Chairs and Program Directors
	2003-2004 school year
	none
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Implemented distant learning classes in some of the criminal justice, business, and accounting courses

	
	Not attained
	


GOAL 3. Develop a homepage for each occupational program to be placed on the TVCC webpage.
Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(1) Develop homepages for each occupational program

(2) Place the homepages on the TVCC website
	Development of program homepages and placement on the TVCC website
	Faculty Division Chairs, Program Directors and Dean of Occupational Education
	2003-2004 school year
	Funding
	# 1 Increase emphasis on improving the quality of classroom instruction 


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Developed program homepages and will hire consult to construct webpages

	
	Not attained
	


GOAL 4. Increase enrollment and graduation rate in the Associate of Applied Science Ranch Management program.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(1) Expand the role of the Rodeo Club as a recruiting tool for students into the agriculture/ranch management program 

(2) Develop recruiting brochures and literature for distribution to prospective students

(3)Visit all the high school agriculture programs in the TVCC service area and meet the high school faculty and students

(4) Increase utilization of the TVCC Ranch facilities for recruiting students

(5) Promote student participation and graduation in the Ranch Manager certificate program

(6) Promote student graduation by counseling with ranch management students that have completed 30 semester credit hours
	Student enrollment increase in the Agriculture/Ranch Management program by 20 percent.  The remaining objectives will be measured through administrative evaluation by the Dean.
	Ranch Management Faculty, Division Chair, and Dean of Occupational Education.
	2003-2004 school year
	none
	#8 Increase emphasis on improving recruitment and retention of minority faculty members and students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Increased enrollment by 10 percent in the ranch management program and will continue promoting the program

	
	Not attained
	


GOAL 5. Improve the licensure passage rate for graduates in the Cosmetology and Emergency Medical Services program.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Develop a comprehensive review and capstone experience to help students pass the state licensure exams in cosmetology 
	Graduates in the cosmetology program taking the state licensure exams will have a 90 percent passage rate.
	Faculty, Division Chairs, Program Directors, and Dean of Occupational Education
	2003-2004 school year
	none
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Developed and implemented strategies to improve state-wide passage rate in EMT and Cosmetology program

	
	Not attained
	


GOAL 6. Improve the graduate success rate for employment or pursuing additional education rate for graduates in the following programs: ranch management, horticulture, early childhood development, criminal justice, automotive technology, and welding.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(1) Promote the utilization of the Career/Placement Center for graduating students.

(2) Provide a job fair for graduates to meet potential employers.

(3) Increase the awareness of the transferability of courses and course articulation agreements for AAS graduates to colleges and universities.
	The success rate for graduates will be 90 percent or greater in the following programs: ranch management, horticulture, early childhood development, criminal justice, automotive technology, and welding.
	Faculty, Division Chairs and Program Directors
	2003-2004 school year
	none
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	x
	Partially Attained
	Implemented programs and increased the graduate success rate  ranch management, criminal justice and automotive programs 

	
	Not attained
	





