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GOAL 1.  Improve the success rate of Vocational Nursing students.


Objective
Assessment Criteria
Responsibility
Timeline
 Resources
TVCC Goal

	(a).  Seventy-five percent of the students admitted to the VN program will graduate and receive a vocational nursing certificate within one year.

(b).  Eighty-five percent of the VN graduates will pass the National Council Licensing Examination for Practical Nurses.

(c). Ninety percent of VN graduates will be employed in the field or pursuing further education within six months of graduation.

(d). VN graduates will score above the 30th percentile in all areas of the National Council Licensing Examination for Practical Nurses as reported in the NCLEX Program Reports.


	(a). Number of students graduating one year after beginning VN program/number of students admitted to the program one year ago x 100 = Graduation rate within one year.

(b). Report on results of Natl. Council Licensing Exam for Practical Nurses sent quarterly by Board of Vocational Nurse Examiners for the State of Texas.

(c). Coordinating Board report & Graduate Survey.      

(d). NCLEX-PN Program reports.                  

                             
	(a). Dean of Health Occupations/VN Coordinator

(b). Dean of Health Occupations.

(c). Dean/VN Coordinator 

(d). Dean of Health Occupations


	(a). December 2003 & August 2004

(b) June 2004

(c). August 2004

(d). August 2004
	$200 each for NCLEX-PN program reports already included in VN Kaufman and Palestine S&S budgets.
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Not met.  In Kaufman class of 2003, 14 of 25 who started in spring 2003 graduated in December 2003 for a 56% retention rate. In Palestine, 23/36 who started in fall 2003 graduated in summer 2004 for a 64% retention rate.  The admission requirements and selection processes have changed. These will allow for selection of more qualified candidates for the programs and should improve retention rates. This has already been the case for the Kaufman campus in 2004. The minimum GPA for priority selection will move to 2.5 from 2.0 starting with the spring of 2005. This should also help. Students who are having academic or personal difficulties will be encouraged to see the counselor. 

b. Met. In Kaufman 13/14 graduates from December 2003 passed the NCLEX-PN on the 1st attempt for a 93% pass rate. In Palestine, 21/23 passed on the 1st attempt for 91% pass rate.  Continue current plans, especially using ERI comprehensive testing program.

c. Met. For 2000 – 2001, the latest year that data is available through the THECB, the VN programs at TVCC had 97.67% graduates employed or pursuing further education. Continue current strategies with hospitals coming to talk to students about to graduate and posting job opportunities. Graduate surveys not completed this year due to confusion with flood at HSC. 

d. Not met. In Kaufman, all areas were above 30th percentile except for Psychosocial adaptation at 21st percentile. In Palestine, all areas were above 30th percentile except for Implementation and Proctective Functions.  In Kaufman, the psychiatric clinicals at Terrell State Hospital were moved from the fall to the summer to decrease scheduling conflicts with other schools so that should increase the students’ opportunities in the psych setting. They are also now using the ERI Mental Health exam which will help to pinpoint weaknesses early enough to allow for remediation. In Palestine, they have purchased new computer software and new computers to help with improving the weaknesses. 

	
	Not attained
	


