Administrative Area

Alumni Relations

2003-2004
GOAL 1. To re-establish relationships with former students by linking them to the institution and its needs.
GOAL 2. To market alumni activities and opportunities in order to continue to build the relationship between the institution and alumni.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). To continue to update and fine tune the alumni database.
(b). Prepare and distribute an alumni newsletter two times per year.

(c). Maintain and update, in a timely manner, the alumni web page.

(d). Determine which alumni merchandise did not sell well in the previous year in order to prepare markdown merchandise for sale.  Purchase merchandise that is “cost friendly” to the consumer.

(e). Work with former student groups to establish regional meetings.

(f). Form an official alumni association, electing officers, approving by-laws and determining set meeting times.


	(a). The continuation of assessment of accuracy of the alumni database and to add new graduates names to the database.
(b).In order to determine the success of newsletters, content, accuracy and design must be reviewed.  Alumni programs, offerings and events must be marketed through the use of the mailing piece.
(c). The web page should contain information that will be beneficial in assisting the former student with questions, needs and any other alumni related subject areas.  Examples would include homecoming dates and reunions, information submitted by former students and merchandise availability.

(d). Assessment will involve determining which items sell better than others.  Suggestions from former students regarding availability of other items or designs will be evaluated.
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	Subscription to address locater website.
Funds to purchase additional alumni related merchandise
	Goal # 2
Expand intellectual, artistic, cultural and personal enrichment opportunities and maintain extracurricular learning experiences for all students.
Goal #4

Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

Goal #9

Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	*
	Fully Attained
	 The format and layout of the newsletter changed in 2003-2004 to allow more articles, letter from the director and an effort to touch more former students that were involved in diverse areas of the college.  Although the newsletter continues to change with new information with each new issue, the overall concept and objective is complete.
The web page was continually updated with information regarding various activities.

Homecoming 2003 brought about the official creation of the HCJC-TVCC Alumni Association.  Officers were chosen and by-laws were written and approved at the first meeting held in October of 2003.

	*
	Partially Attained
	 The accuracy of the alumni database continues to be evaluated each year and with each mailing this accuracy improves.
The first regional meeting of the alumni group was held in Austin in the summer of 2004 with approximately 25 former students in attendance.

	
	Not attained
	 


