Administrative Area

Student Support Services

GOAL 1. Improve the selection process for Student Support Services.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Program staff will identify 800 potential students by October 31, so that 350 students who meet federal eligibility requirements will be selected and who are in need of academic support to complete a post-secondary education.  234 students will be low-income and first generation, with the remaining 116 students being low-income, first generation, and individuals with disabilities.  One-third of the individuals with disabilities must also be low-income.  The minimum number of eligible students will be 350 as evidenced by documented need in each participants file.  


	This objective will be assessed using quantitative, statistical, and timeline

Measures.

	Program staff
	Between September 1 and October 31
	Network with the registrar’s office and the director of financial services in procuring low-income/first generation students.


	1. Increase emphasis on improving the quality of classroom instruction.

4. Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 2. Enhance the counseling services to qualified students.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Program staff, between October 31 and January 31, will conduct a comprehensive Individual Needs Assessment to access the individual needs of each participant in order to provide academic, vocational, personal/social counseling as evidenced by documentation in the participant’s file.
	This objective will be assessed using quantitative, statistical, and timeline

Measures.


	Program staff
	To be completed between October 31 and January 31
	Administrative, Faculty/Staff
	5. Review and modify academic courses and programs relating to the student’s achievement of course competencies acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation. 


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 3. Improve the academic advisement and counseling services to qualified students.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Program staff, between October 31 and May 31, will provide academic advisement and counseling so that 95% of the participants will be enrolled in courses to encourage successful completion of the 2001-2002 academic year as evidenced by documented counselor reports.  


	This objective will be assessed using quantitative, statistical, and timeline

measures.


	Program staff
	Between October 31 and May 31
	Harrington/O’Shea Decision Making System

Registrar’s Office 
	5. Review and modify academic courses and programs relating to the student’s achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation.


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 4. Improve the financial assistance program for participants.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	By October 1 and February 15, TVCC Student Support Services staff will assist 100% of the program participants in obtaining the best financial assistance offered to meet their needs in continuing to pursue a post-secondary education. 
	This objective will be assessed using quantitative, statistical, and timeline

Measures.


	Program Staff
	Between October 1 and February 15
	Director of         Financial Services Money


	4. Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	This objective will be fully attained with the addition of funds distributed through Supplemental Grant Aid.

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 5. Improve tutorial, various classes and workshops for qualified participants.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	By September 30, program staff will initiate and continue to provide individual/group tutorial services, special/supplementary classes and workshops to program participants with demonstrated need so that participants will have the opportunity to experience academic success, personal satisfaction and achievement as evidenced by final grades and evaluation reports.   
	This objective will be assessed using quantitative, statistical, and timeline

Measures.


	Program staff
	Between September 30 and May 15
	Students, faculty and staff, money
	1. Increase emphasis on improving the quality of classroom instruction.

5. Review and modify academic courses and programs relating to the student’s achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation. 


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 6. Improve the educational/cultural programs to qualified participants.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Student Support Services will provide educational/cultural programs not usually available to disadvantaged students.  These activities will increase cultural awareness, increase personal and social skills, and continue to encourage the development of academic skills.
	This objective will be assessed using quantitative, statistical, and timeline

Measures.


	Program Staff
	Between October 15 and April 15
	Travel funds, Venues, mode of transportation
	2. Expand intellectual, artistic, cultural, and personal enrichment opportunities and maintain extracurricular learning experiences for all students.  


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	This objective will be fully obtained when contact and scheduling arrangements are finalized regarding visitation to college day activities, and the purchase of admission to venues of interest.

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 7. Improve the graduation rate of qualified participants.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Strong emphasis will be placed on the rate at which program participant’s graduate from the host institution.  A follow-up report will be completed by July 31 of each program year.   


	This objective will be assessed using quantitative and administrative evaluation procedures.


	Program Staff 
	January 15

To be completed by July 31.
	A yearly follow-up will be conducted on each graduate participant for a minimum of 5 years.  
	5. Review and modify academic courses and programs relating to the student’s achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation.     


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	This objective will be fully attained.

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 8. Improve placement opportunities to senior colleges for qualified participants.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Throughout the program year, the project director and counselors will assist participants in securing admission and financial assistance for enrollment in a four-year university. 


	This objective will be assessed using quantitative, administrative, and timeline measures.


	Program Staff
	Between September 1 and May 31 
	Program participants, admissions office staff at perspective institutions.
	4. Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.  


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


Administrative Area

Student Support Services

GOAL 9. Create a tracking for participants who have enrolled at a senior college.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	The program staff will initiate a progress follow-up by July 31 of each program year.  Participants who have continued their academic career at a four-year institution and met their goals will be tracked.


	This objective will be assessed using quantitative, statistical, and timeline

Measures.


	Program Staff
	January 15

To be completed by July 31.
	Statistical

Transfer data collected from the four-year institutions 
	4. Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	This objective will be fully attained with the assistance from students who transfer and the institutions to whom they transfer.  Students (prior participants) will be tracked for a minimum of seven (7) years.

	
	Not attained
	


